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Examine Technology Use at Your Institution
What will you accomplish by using this guide? 

Tables 1 and 2 below, along with their associated questions, will assist you in reviewing the technology environment at your institution. Their format mirrors that of the table provided in Guide 2: Review Current Technology Practices and Trends. If you explored some of the resources in that guide, the similar formats will make it easy to bring together all of your ideas.

Why is it important? 

Examining the technology environment at your institution and compiling options for achieving your desired learning outcomes will help you mine the good ideas and practices already at work on your campus. It will also validate the options identified in your general technology review (for example, using Guide 2: Review Current Technology Practices and Trends). Using this guide will also help you:

· Make connections with like-minded colleagues whose knowledge and support you may find useful.

· Learn from their successes or failures in planning your project.

· Identify technologies or uses you haven’t considered that may better support your desired learning outcomes.

· Illustrate to senior administrators and others that the technology implementation you wish to pursue already has examples of success on your campus.

Who should be involved? 

You may not need to involve anyone else in this process aside from those whom you interview. However, involving one or two colleagues to participate in or review your efforts may provide early validation for your thinking. The shared understanding that comes out of this also may increase their willingness to support your efforts. If you used Guide 1: Identify the Learning Outcomes You Want to Achieve and identified stakeholders to help you with that process, it might be worthwhile to engage them in this activity, too. Likewise, if you conducted a review of the general technology environment using Guide 2: Review Current Technology Practices and Trends, you may want to involve colleagues who worked with you on that effort. That will allow you to discuss ideas with others who have a complete picture of your findings. 

Tip: Guide 4: Clarify a Technology’s Teaching and Learning Value offers tables you can use to integrate your general and institutional technology findings. It will help you develop a list of the options most likely to support your desired learning outcomes, based on your analysis of their potential value to teaching and learning.

Table 1: Faculty/Staff Views on Teaching, Learning, and Technology

You may wish to pose these questions to faculty and staff, including information and instructional technology staff, instructional designers, and teaching and learning center staff.

· Who else at your institution is interested in similar learning outcomes? Are they already using technology? 

· If they are, what good practices and lessons learned have they uncovered? 

· If they aren’t using technology, why not?

	Technology/Use
	Who’s Doing It and Why 
(Learning Outcomes)
	Good Practices/Lessons Learned
	Barriers/Problems

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Table 2: Student Views on Emerging Technologies

Seeing what technologies students are using and how they use them may allow you to identify new options for teaching and learning with technology. Understanding student perspectives will give you a sense for whether students might embrace a given technology in the learning context you are considering.

· Observe student technology use; does it indicate new options or reflect on ones you’ve already identified?

· Are students using a given technology primarily for academic or personal reasons?

· What do students say about their experiences with the same or similar technologies in which you’re interested? Does their feedback indicate teaching and learning value or potential problems?

	Technology/Use
	Primary Purpose 
(Academic or Personal)
	Teaching and Learning Potential
	Barriers/Problems

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Review the information gathered in Tables 1 and 2 of this guide along with any ideas you gathered from exploring the general technology environment (for example, using Guide 2: Review Current Technology Practices and Trends). As suggested above, you should consider integrating your findings into a list of options for using technology to enhance your desired learning outcomes. Note that in building your list you will need to highlight the teaching and learning potential of the various options as well as the possible barriers to their use in teaching and learning. This will allow you to bring the different issues raised in different contexts together in a comparable way.
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Applying Technology to Teaching and Learning is a set of guides to help you select and integrate technology into teaching and learning. The guides will help you clearly explain what you want to do, why it will make a difference to learning, and how it can be done successfully. So, when you need to present your project for approval, you will be ready with the answers. You can access the guides online from the ELI Discovery Tools page at www.educause.edu/ELIDiscoveryTools/10564.

ELI Discovery Tools are practical resources designed to support the development and implementation of teaching, learning, and technology projects or processes on campus. They are available to full ELI members only.
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