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Identify and Engage Key Stakeholders for Technology Implementation
What will you accomplish by using this guide? 

It will help you identify the people who have an important stake in your learning technologies project and involve them in the planning process. 

Table 1 presents examples of the information you might develop as you consider who your stakeholders are. Table 2 is a blank version you can customize to meet your needs. 

Who should be involved? 

As you think about Table 2, consider these questions:

· Who on campus is likely to have a significant interest in my project and its outcomes? (These are your stakeholders.)

· Why do I need to involve these stakeholders?

· How do I need to engage them in the project? Directly or indirectly? Hands-on, consultative, or somewhere in between?

· In what positions will I find the stakeholder representatives I’ll need to successfully implement my project?

If you didn’t use this guide when you thought through your desired learning outcomes (see Guide 1: Identify the Learning Outcomes You Want to Achieve), you may want to begin by reflecting on the people you engaged in that activity. They may form a natural starting point for completing the table below. 

You probably won’t stop there, though. Your answers to the questions above are likely to point you to a wider circle of campus representatives, and that’s good. While it may increase your project’s complexity, involving a diverse array of stakeholders, such as faculty and students, is the best way to ensure your effort receives broad support. 

The table starts with stakeholder roles. As Table 1 shows, many individuals could represent a particular stakeholder group. In identifying the roles relevant to your project, think about major campus groups and roles that can drive support or opposition. Here are some examples; feel free to add to or revise the list to fit your campus:

· Leader: An individual who influences the actions of his or her peers.

· Skeptic: Someone likely to doubt the validity of a given position or perspective (e.g., a technology’s value in achieving specific learning outcomes).

· Visionary: A person who sees future potential and wants to make it happen.

· Funder: Someone in a position to finance an activity.

· Problem solver: An individual who can see how to overcome obstacles to get something done.

Why is it important? 

A central element of your project planning will be identifying who you need to involve, why they should be involved, and how. You will need these key stakeholders to make your concept a reality; chances are that even a modest pilot will require support and participation by academic and technology administrators, support staff, and others. Moreover, involving others in your project will demonstrate to senior administrators that you’ve thought about the institutional impact of what you would like to do, and that you have the support from others at the institution necessary for success.

Tip: Before you begin using this guide, you should have completed some background work for a teaching and learning with technology effort, such as:

· Clarifying the learning outcomes you want to enhance with technology (see Guide 1: Identify the Learning Outcomes You Want to Achieve)

· Exploring technology options for achieving those outcomes (see Guide 2: Review Current Technology Practices and Trends and Guide 3: Examine Technology Use at Your Institution) 

· Establishing “front runner” options based on their potential teaching and learning value (see Guide 4: Clarify a Technology’s Teaching and Learning Value)

Table 1: Sample Input

The following is an example of the types of information you might develop regarding potential stakeholders.

	Stakeholder Roles
	Why Involve?
	How Involve?
	Potential Positions/Titles
	Possible Representatives

	Academic Leader
	· Has a vested interest in academic affairs

· Can influence faculty, administrators, and staff

· May better understand processes/policies on technology selection/adoption

· May better understand pedagogical issues affecting technology selection/adoption
	· Direct representation on project committee or team

· Focus group or interviews with leaders not on the committee or team
	· Program head

· Department chair

· Faculty council/
senate chair or representative

· Faculty technology committee chair or representative

· Senior faculty member
	· John Smith, head of my program

· Bill Jones, chair of my department

· Sue Collins, chair of related department

	Faculty Skeptic
	· Has a vested interest in academic affairs

· Can influence faculty, administrators, and staff

· His or her support and involvement may lend broad credibility to my proposed project

· His or her support and involvement may diffuse opposition to my project
	· Direct representation on project committee or team

· Focus group or interviews with skeptics not on the committee or team

· General faculty survey to uncover hidden sources of concern and how they relate to my possible project
	· Senior faculty member

· Faculty council/senate chair or representative

· Faculty technology committee chair or representative

· Outspoken faculty opponent of teaching and learning with technology
	· Mary Wilson, senior professor in my program

· Bob Thomas, assistant professor and vocal faculty critic of university technology initiatives


Table 2: Customize

Use the following blank table to identify the stakeholders and related issues that are relevant to your process given your institution.

	Stakeholder Roles
	Why Involve in Project?
	How Involve in Project?
	Potential Positions/Titles
	Possible Representatives
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Applying Technology to Teaching and Learning is a set of guides to help you select and integrate technology into teaching and learning. The guides will help you clearly explain what you want to do, why it will make a difference to learning, and how it can be done successfully. So, when you need to present your project for approval, you will be ready with the answers. You can access the guides online from the ELI Discovery Tools page at www.educause.edu/ELIDiscoveryTools/10564.

ELI Discovery Tools are practical resources designed to support the development and implementation of teaching, learning, and technology projects or processes on campus. They are available to full ELI members only.
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