EDUCAUSE 2010 Annual Conference
Oct. 12 CIO Discussion Session

Session Leader: Theresa Rowe, Chief Information Officer, Oakland University, rowe@OAKLAND.EDU
The presentations and discussion items are summarized below.  Each speaker introduced conference sessions relevant to the topic.
· Welcome – Jack Suess, EDUCAUSE 2010 Program Committee Chair

Jack presented all the new features at the conference intended to facilitate and support CIO and IT leadership participation.  Of special interest was the CIO lounge to facilitate meeting other campus leaders.

· Update from Washington – Greg Jackson

Greg announced the new EDUCAUSE Advanced Core Technologies Initiative (http://www.educause.edu/acti).  He discussed items that he is watching from a policy perspective, such as Net Neutrality and pushes toward accessibility compliance, but no pressing issues appear on the immediate horizon.  He discussed the Higher Education Information Security Council (http://www.educause.edu/heisc).
· ECAR update - Ron Yanosky

Ron announced that the focus of ECAR this year at the symposium will be “mobility.”  

· IMS Global Learning Consortium - David Ernst 
CIO David Ernst and Rob Abel of IMS asked for CIO participation in support of IMS integration standardization initiatives.  IMS wants to form a 12-15 person CIO advisory board and is seeking qualified volunteers, who feel they are representative of higher ed IT integration needs.  The primary tasks of the advisory board will be in the following areas:
Setting CIO integration priorities over the next 12 months to guide the evolution of the IMS standards.
Advise in setting up an active developers network for collaboration and sharing of standards-based content and applications.
Sharing of best practice in asking for standards-conformant software and systems during procurement.
Providing a voice on behalf of higher ed CIOs to suppliers regarding the need for education-specific standards (where warranted), especially with large suppliers who are trying to set their own proprietary platform standards.

· Comments on REN-ISAC
I shared information about REN-ISAC (http://www.ren-isac.net/) for security support of educational and research networking.

All of the above speakers were summarized as being about community.  We emphasized the variety of groups and opportunities for CIOs/ IT leaders to volunteer and contribute.  We also emphasized our greater community and the wonderful support provided to participants.

Cyber-Bullying
We had an open discussion about the impacts of technology use in recent incidents of cyber-bullying and harassment.  There seemed to be three approaches in dealing with this on our campuses:

1. Cyber-bullying is really bullying and harassment, regardless of the method used.  Student codes of conduct cover this and this is really a Student Affairs issue.

2. Technology policies usually include a standard “appropriate use of technology” policy statement.  This existing policy statement should provide adequate guidance to IT organizations on evaluation and handling of incidents.

3. Social networks create new and previously unimagined issues and consequences; therefore a separate social network policy, that includes cyber-bullying provisions, is needed.

No clear consensus on any single approach was reached. Steve Worona of EDUCAUSE recently recommended an article by Rey Junco and Arthur Chickering, Civil Discourse in the Age of Social Media (http://bit.ly/cDW3CO). Additional resources: (http://www.cyberbullying.us/ )
(http://www.adl.org/education/curriculum_connections/cyberbullying/resources.pdf )
(http://www.cyberbully.org/ )
(http://www.stopcyberbullying.org/educators/index.html )
Open Discussion 

Open discussion at the meeting included these suggested topics:  

· Accessibility

· The Budget and efficiencies

· Career Decisions

· Cloud Computing

· Enrollment CRM Systems

· Open Source

· Right-Sourcing and Sourcing Decisions

· Standards and IMS

· Social Medial

· Strategic Planning / Mission Statements

· Everything Email

· Your next Application

Table Notes Received:

· Budget Efficiencies: Budgets are set; limits must be worked within as established.  Steering committees and governance is very important.  Strategic planning involves various departments in conjunction with IT.  Leveraging what you have is an important strategy. 
· Accessibility: The EDUCAUSE IT Accessibility constituent group is interested in what CIOs need to know about accessibility.  Reps from that group shared resources.

Additional Resources

Suggested resources shared with CIO Meeting participants prior to EDUCAUSE 2010:
Our colleague Lev Gonick, Case Western Reserve University, wrote this article in EDUCAUSE Quarterly, Future of Higher Education (http://tinyurl.com/22w4aqp)

Resources for "right sourcing" (cloud computing in its broadest definition, open source, vendor management), plus cloud computing policy: http://www.educause.edu/cloud and 
http://www.educause.edu/Resources/Browse/Cloud%20Computing%20Policy/35559
Resources for "right staffing" (collaboration, community-sourced support, staff development, doing more with limited staffing resources): http://www.educause.edu/Resources/Browse/Staffing/17706
EDUCAUSE 2010 session recordings, publicly accessible: http://bit.ly/cvQW7c
If you have questions about the CIO Constituent Group (http://www.educause.edu/groups/cio), please contact Theresa Rowe, CIO at Oakland University and list leader, rowe@OAKLAND.EDU. 

If you have feedback for EDUCAUSE, please contact Lisa Gesner, Market Manager, at lgesner@educause.edu.

EDUCAUSE 2011 will take place in Philadelphia, PA, October 18–21 and online October 19-21. (http://net.educause.edu/e11). We hope to see you there!
