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Higher Education in the Ultra-Connected Age
April 25, 2013: 1:00 p.m. ET (UTC-4; 12:00 p.m. CT, 11:00 a.m. MT, 10:00 a.m. PT)



Session Links:
· USC Card Game:http://reality.usc.edu
· Effective Faculty Development through Strategies for Engagement and Satisfaction: http://www.educause.edu/ero/article/effective-faculty-development-through-strategies-engagement-and-satisfaction
· Engaging Faculty as Catalysts For Change: A Roadmap for Transforming Higher Education: http://www.educause.edu/ero/article/engaging-faculty-catalysts-change-roadmap-transforming-higher-education
Abbreviated Session Chat: 
DianaOblinger, EDUCAUSE: (13:07) Do you have other reasons for why we connect? If so, please add them to the chat.

Jon Crutchfield - Notre Dame: (13:07) Even with technology, people prefer to connect digitally with people they already know in real life. Do you see that changing in the near future?

SusieHenderson, EDUCAUSE: (13:12) His LinkedIn Network is visually artistic.Makes me want to make one, too.

Susan Metros- Univ. of Southern California: (13:14) I am in the 18-24-- I ned to ge a life!

Linda Gilbert, GGC: (13:14) It varies by day. There are times I intentionally disconnect. 

Jon Crutchfield - Notre Dame: (13:14) I also thought the LinkedIn Map was cool and just went and created my own!

Linda Gilbert, GGC: (13:14) @Jon - me too!

SusieHenderson, EDUCAUSE: (13:14) @Susan...what's the prescription to get a life beyond our wireless devices?

Catherine: (13:15) @susie non-smartphones ;-)

Jon Crutchfield - Notre Dame: (13:15) @Linda - I also find times to disconnect, sometimes during meetings at work, and sometimes for days at a time. But I could still use more disconnected time

SusieHenderson, EDUCAUSE: (13:15) @Catherine - Thanks!!

Susan Metros- Univ. of Southern California: (13:15) A new puppy!

Jon Crutchfield - Notre Dame: (13:18) Love the "IT as architect and not contractor" line! Making progress on getting college leadership to embrace this, but a long way away...

Morgan Reid: (13:18) Who are the old architects? Professors? Administrators?

Morgan Reid: (13:18) What do we mean by architect?

Linda Gilbert, GGC: (13:19) Actually, I'm not sure I WANT IT to be architects. Most of them create functional but unusable apps..

Jon Crutchfield - Notre Dame: (13:20) I think architect means: IT is part of the strategic planning, and not just the group that comes in at the end after decisions are made and just "installs" the stuff

Julie Little, EDUCAUSE: (13:20) Mimi Ito will be a featured session at the EDUCAUSE Annual Conference in Anaheim! 

Linda Gilbert, GGC: (13:20) @Jon - okay that makes more sense. 

Jon Crutchfield - Notre Dame: (13:22) @Linda - I agree that IT shouldn't be THE driver, but we do have a lot to add to the discussion before decisions are made. And I agree that "it works" is not good enough - great user experiences are critical

Sandra Couture: (13:22) Thank you.

Linda Gilbert, GGC: (13:23) @Jon - absolutely. There are a lot of instances in which IT is brought in far too late in the process. 

Linda Gilbert, GGC: (13:24) @Jon - actually, I think "architect" is a poor metaphor... 

SusieHenderson, EDUCAUSE: (13:25) Better than Monopoly!

DianaOblinger, EDUCAUSE: (13:27) Do you have examples of "connected learning" from your work?

SusieHenderson, EDUCAUSE: (13:28) How do you connect your incoming freshman to your institution?

Joonna Trapp: (13:29) I think that the model for traditional learning is way over simplied. Discussion and Socratic method is much more effective than the model shown.

April Cheverette: (13:29) AT our school we have PIA, Production in Action, where all disciplines come together to make one great big project such as a game show, charity fundraiser, a concert, etc

SusieHenderson, EDUCAUSE: (13:30) @ April.TY.Sounds very interesting and a connected learning experience.

April Cheverette: (13:31) For the incoming freshman, they have a week long orientation with different events. They are also assigned a second year student to "mentor" them

April Cheverette: (13:31) Our school is small 500-600 students. 

Dean Woodbeck, InCommon/Internet2: (13:37) With faculty, some of it is generational, but a lot of it is the "sage on the stage" mentality

Robert Voelker-Morris: (13:40) Hmm, I out of the generation yes but also not about the "sage on the stage" but do like to have lots of non-tech moments in the classroom. I think we need to look at a bit of the complexity of this. We seem to also have students reacting against certain tech focus, some times it works great for them, some times they want to come in and have an interesting reflective non-tech driven experience.

Linda Gilbert, GGC: (13:40) However, there is a real issue with students who don't use technology as well as they THINK they do. I taught an intro to computing class, and students can use FB but don't know how to use basic functions in Word/Excel. 

Linda Gilbert, GGC: (13:41) It's dismissive to not attend to faculty concerns and to assume that they're just not up to date with technology. The situation is more complex than that. 

Joonna Trapp: (13:42) I agree '

Joonna Trapp: (13:42) I agree with 

Joonna Trapp: (13:42) rI agree with Robert--

Susan Metros- Univ. of Southern California: (13:43) I agree too!

DianaOblinger, EDUCAUSE: (13:44) Do you have a 'digital literacy' program at your institution>

Robert Voelker-Morris: (13:44) @Linda = Yes!Agreed and would totally add that to my thoughts above, well stated

Jon Crutchfield - Notre Dame: (13:46) @Robert - I think the fundamental challenge is helping each individual faculty member design learning experiences that achieve their learning objectives using the RIGHT tool, whatever that tool might be: chalkboard, book, discussion, PowerPoint, YouTube video, etc.

Jon Crutchfield - Notre Dame: (13:47) And that takes a lot of time and individual attention and support = hard to scale

Robert Voelker-Morris: (13:47) @Jon = Totally agree

DePauw University: (13:47) So true!

SusieHenderson, EDUCAUSE: (13:48) @Jon.Agree!

Jon Crutchfield - Notre Dame: (13:48) Thanks, but it was really a plea for help! Has anyone figured out how to scale faculty support?

Robert Voelker-Morris: (13:49) @Jon = And agree about the plea!I hear you!Sorry no answers though...sigh, totally there with you.

NICK BAACKSCHEIDER: (13:49) a very useful trio of step for understandingstudents and their relationships to mathmatics

Jon Crutchfield - Notre Dame: (13:49) @Robert - Misery loves company :)

Courtney: (13:52) Can you give suggestions for designing professional learning and developmentopportunities

Nancy Hays: (13:53) @Jon - UCF redesigned a online teaching class for faculty development. See http://www.educause.edu/ero/article/effective-faculty-development-through-strategies-engagement-and-satisfaction to see if their advice might help.

Jon Crutchfield - Notre Dame: (13:54) @Nancy - Thanks! I will take a look

Courtney: (13:56) Great resources --thank you .

Linda Gilbert, GGC: (13:57) "Digital distraction" is a great term. I think that we are all having to learn to manage our connetivity more consciously. 

Morgan Reid: (13:57) For scaling, shorter loops informed by meetings and conversations about emerging teaching needs. Whatever the communication method, creating just-in-time learning supplemented by small, agile current-issues anticipatory support content units are more efficient and scalable than creating rapidly obsolete larger support courses.

Nancy Hays: (13:57) @Jon - U Minn has faculty dev workshops that seem to scale well and provide individual support. See http://www.educause.edu/ero/article/engaging-faculty-catalysts-change-roadmap-transforming-higher-education
SusieHenderson, EDUCAUSE: (13:58) Thanks for all your excellent comments, observations and questions and resources.

Linda Gilbert, GGC: (13:58) @Morgan - agreed. And adopt some of the same peer-supported models we want them to consider using. 

Jon Crutchfield - Notre Dame: (13:58) @Morgan and @ Nancy - Thanks!

Morgan Reid: (13:58) Great point, Justin, about understanding the effects of distraction and I might add "digital distress"

