Arts and Sciences Technology Plan

v7 – August 1, 2005

Vision:

The School of Arts and Sciences will be known for its quality learning community that is enhanced by the systematic, creative and current integration of educational technology into its teaching, learning, and scholarship activities, in support of its strategic plan.

Mission:

The School of Arts and Sciences, in coordination with the University’s technology committee, advances the appropriate uses of technology to support and facilitate teaching, learning and scholarship in a vibrant intellectual environment.  

Its curriculum is enhanced by the appropriate use of technology for face-to-face, on-line, and hybrid learning environments.  Its faculty consists of passionately engaged and sophisticated teachers and scholars, enabled by their technological competence.  Technology is used to investigate and open new frontiers in learning.  Its students are prepared to solve future problems effectively through technology. Its administrators and staff are provided with appropriate technology to complete their work efficiently.  Together, the faculty, students, administration and staff work together with a strong sense of community.  The technology is current and convenient, while compatible with both standard and diverse equipment. The use of technology for these purposes is showcased to the internal and the external communities.

Timeline:

Three main goals will be implemented in 2005-06:

· Technology skill development (Subgoal 1.2, item 1)

· Web presence (Subgoal 4.1)

· Technology environment (Subgoal 5.1. item 1)

GOAL 1:  Create an environment that is recognized for academic excellence.

Subgoal 1.1. Provide technological resources that recognize and promote excellence in student and faculty scholarship.

1. Improve the number of electronic databases available  

2. Support faculty research on technology topics  (Teaching and Learning Center (TLC), Dean’s Office)

3. Continue to assist faculty to apply for grant and other research funding, utilizing electronic resources  (Dean’s Office and Grant Office)

4. Continue to support the integration of research into the classroom, utilizing electronic resources (Chairs, Dean’s Office.  This is discipline specific)

5. Develop compatible systems that allow transfer of technology across different mediums  (Needs to be handled at the University Level)

6. Use technology to investigate and open new frontiers in learning. (TLC, Multimedia Services)

Subgoal 1.2. Provide training for faculty development in technological resources to enhance scholarship and teaching.

1. Define and continue to support particular training standards in the use of campus technology for academic users, based on their role:  faculty, staff and students.   

a. Define the technology goals for faculty, staff and students

b. Create an actual skills list for faculty, staff and students

c. Identify the gap, if any, between the goals and the actual skills

d. Recommend appropriate training to address the gap

2. Enhance teaching through on-going training in a variety of traditional and technology-enhanced pedagogical methods  (TLC)

3. Support faculty to attend teaching-with-technology conferences/workshops (Dean and Provost Funding)

4. Coordinate with other campus groups in holding e-learning workshops for faculty at various skill levels (TLC)

5. Consider possible center or work group on interdisciplinary technology scholarship, teaching and learning  (TLC)

6. Facilitate demonstrations and online trials of software for faculty (TLC with collaboration from departments.)

7. Hold discussions/brown bags on why to use technology to enhance teaching  (TLC)

8. Provide a resource center for faculty to visit when convenient for help, information (TLC)

9. Explain and consider the use of e-portfolios in appropriate courses/disciplines (Department and TLC)


Subgoal 1.3. Provide ongoing support, both technological and educational, to enhance research and teaching endeavors of faculty and students.

1. Communicate our technology support needs to the appropriate campus offices (Department and Dean’s Office)

2. Educate faculty and promote discussions about intellectual property rights for online courses and materials (TLC)

3. Evaluate electronic assessment tools, such as electronic portfolios and clickers (TLC)

Goal 2: Define the place of technology in a liberal arts curriculum that has a commitment to Lasallian and Catholic values.

Subgoal 2.1: Seek creative ways in which students and faculty might apply technological expertise in keeping with the dignity of the individual, social justice, and service to the poor.

1. Use service-learning projects as a means by which students may bring their technological skills to bear upon the wider community, particularly the poor and unskilled.  (TLC and University Ministry and Service UMAS)

2. Find ways in which the School’s technological resources might be made available to those in need who might benefit (e.g., donating old equipment to local non-profit organizations). (IT and UMAS)

Subgoal 2.2: Foster critical reflection upon broader patterns of meaning and value within which students may rightly understand and deploy technology.

1. Incorporate combined issues of technology, ethics, social justice, and spiritual values into the curriculum (Department)

2. Host speakers and conferences that speak to the interrelation of technology and Lasallian values, Catholic belief, spiritual formation, and so on. (Consult with Br. Joe Dougherty for the Catholic Studies Minor and possibly Lasallian Institute Members)

Subgoal 2.3: Assure that the use of technology within the School serves the Lasallian value of a jointly liberal and practical education. 

1. Continue to use technology as a vehicle to make explicit and deliberate connections between liberal arts education and professional studies (Department and Dean’s Office)

2. Continue to assure that students have a solid technological foundation for entering the contemporary job market, but one that is rooted in the skills, ways of thinking, and perspectives provided by a liberal arts education. (Dean’s Office)

Goal 3: Use technology to support the “international focus” of the School of Arts and Sciences.

Subgoal 3.1: Draw upon technology in order to make connections with global resources and classrooms.

1. Use technology to facilitate and promote travel study courses and study abroad programs  (Multicultural and International Center)

2. Use technology to promote connections among La Salle students in Prague, Athens and on the Philadelphia campus (Communication Department)

3. Encourage the linking of course sections at La Salle with sections of students abroad, perhaps partnering with other Lasallian liberal arts institutions, using discussion boards, blogs, netmeeting, web cams, digital pictures, etc. (Multi-cultural and International Center)

Subgoal 3.2: Integrate appropriate technology into the “Understanding Abroad” component of our Core Curriculum.

1. Promote the use of classroom and research technology to provide understanding of international issues and global cultures  (University Core Curriculum committee, International Studies Minor, LGU Minor)

2. Incorporate into the curriculum courses that address issues of the changing role of technology in the global marketplace, international relations, political movements, and so on (Economics, Political Science, Sociology, LGU Minor)

3. Assure that electronic foreign language capability is available to students and faculty through our library, bookstore, and computer labs (Library, Book Store and Foreign Language Department)

4. Use technology to expose students to foreign language and customs by comparing web pages in both English and in a foreign language. (Departments, Foreign Language Department, Economics Department and International Studies

Goal 4: Deploy technology to enhance intellectual and cultural community among faculty, students, staff, and alumni of the School.

Subgoal 4.1: Continue to ensure that the School of Arts and Sciences’ website and portal maintain up-to-date information, ease of navigation, coding, and a current web aesthetic.

1. Continue to support a school web presence

2. Continue to investigate the best ways to use the web and the portal to advance the school’s initiatives

3. Create a faculty face book

a. Coordinate the design with the associate and assistant deans

b. Obtain faculty photos in digital format

c. Implement the design


Subgoal 4.2: Encourage the faculty and the departments to collect and disseminate information about the accomplishments, contributions, and service of faculty, students, staff, and alumni using the portal.

Subgoal 4.3: Draw upon professionals, especially alumni, who possess technological resources and expertise to serve on advisory boards, speak with classes, mentor majors, provide internships, and programmatically interact with students.

GOAL 5:  Enhance and continue to support the instructional environment.

Subgoal 5.1 Provide for the convenient use of technology in classrooms, offices, and common spaces.

1.  Continue to support adequate and appropriate levels of technology

a. Upgrade hardware and equipment in classrooms, seminar rooms, labs, faculty offices; give faculty the choice of having either a laptop or a desktop computer for their offices.  (IT, deans, departments)

i. Create an inventory of all instructional technology (information, A/V, science, etc.) to assess what we have

ii. Create a gap analysis of what technology is needed

iii. Create a timeline for upgrading resources and identify funding sources

b. Install projectors in more classrooms and on portable carts (A/V, deans, departments)

c. Support the wireless campus (IT, deans, departments)

i. Establish wireless connections in every classroom

ii. Investigate and convert/create if appropriate, computer labs using wireless technology

d. Provide sufficient numbers of nonlinear digital video editing suites around the campus for both faculty and students to create, edit, and produce multimedia productions that enhance teaching, learning and assessment practices.

2.  Explore new technology for the instructional environment

a. Explore smart classrooms (IT, deans, departments)

i. Identify a targeted proportion of classrooms to be equipped with smart boards 

b. Explore having students acquire laptops, reducing the need for labs (dean)

c. Continue to support the initiative for the new Science and Technology Center 

d.  Investigate and incorporate new technology in courses

3.  Establish several systems in the different buildings where older technology can be converted to new technology.  (For instance, putting systems in the different buildings where you can burn a CD from a zip drive.)

4.  Establish a resource center, shared with IT, A/V, TLC, or other appropriate group, to facilitate the maintenance, exploration, and conversion activities. (IT, deans)


Subgoal 5.2 Provide for compatibility among various software and hardware.

1. Define a set of standards for all offices and departments in terms of appropriate software (University)

2. Create a schedule for regular updates/upgrades of faculty software (IT, departments)

3. Notify faculty/staff when updates should be made and how to obtain them online

Membership

John Beatty, English

Tonya Ellis, La Salle 56 Producer

Joel Garver, Philosophy

Stephen Longo, Mathematics and Computer Science

Susan McDonald, Music

Margaret McCoey, Mathematics and Computer Science

Margaret McManus, Associate Dean of Arts and Science (Chair)

Thomas McPhillips, FSC, Biology

Mark Ratkus, Economics

Kevin Riley, Psychology

John Sweeder, Education

William Weaver, Integrated Science, Business and Technology
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