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As I read through my initial Frye Project Prospectus (see attachment following this report), I find there is both good and bad news to report about my project:

Good News

· The online tracking & reporting database has finally been built and is currently being tested on a development version of our campus portal, myUMBC (see screenshot below). We hope to announce its general availability to faculty this month, accompanied by a guided tour (narrated by yours truly) that demonstrates how the application will be used (http://www.umbc.edu/provost/integrity/aidb/demo/aidb_demo.htm)
· Both the graduate school and new dean of undergraduate education have proceeded with online tutorials in the form of power point presentations with accompanying quiz questions available for professors to import into their Blackboard courses. This model follows a very useful presentation by a biology professor who built her tutorial and quiz after being inundated with plagiarism in one of her early assignments (http://asp1.umbc.edu/newmedia/studio/stream/qtdetail.cfm?recordID=370)
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Bad News

· Unfortunately, the project is a year behind schedule and momentum has waned. This is due largely to the considerable campus politics and downright resistance a small, but vocal minority of faculty expressed toward the online tracking database. Their main concern: monitoring and addressing academic integrity is primarily a faculty concern and they resented the administration building a system that would take the issue out of their hands—though they admit lack of faculty reporting of AI violations is a problem. Go figure.

· In addition, the campus rightly became obsessed with student retention in 2005-06, which led to the development of an entirely new (but temporary) early warning system. This new system, called My Academic Profile (MAP) cannibalized the existing programming resources I’d planned on using to finish the AI reporting and tracking database. Currently, UMBC is getting ready for the implementation of a new PeopleSoft Student Administration system that promises to address many of the retention tracking and intervention functions that are being developed through our homegrown MAP system. And it may come to pass that the “student alerting” function MAP and the AI database have in common will lead to a more scalable solution for both applications. Time will tell.

Lessons Learned

Given the initial potential and eventual challenges of this project, I learned a lot at the Frye Institute that helped me make progress on the elements I could control:

· Per the advice from our Frye Deans, I blocked out one hour every week to deal with my project, whether that meant writing the functional specifications of the tracking database in the form of detailed blueprints or dog & pony show presentations; to dealing with specific objections or resource constraints related to the project. I made myself deal with the logjams on a weekly basis (whatever they were) and that helped me plow through.

· While it’s not in my nature to avoid confrontation, I should probably have found a faculty champion. In order for the project to proceed, I had to take the lead and “own” the problem. I wanted this responsibility, but my role as a support staff member to faculty (working in our Office of Information Technology) meant that IT was too much in the lead for a project that eventually has to be used by faculty. I had vocal support from a faculty advisory committee, but in the end, I took more heat than I should have—and in doing so, the project may have become tinged as an IT (and thus administration) initiative, even though it grew out of a Biology departmental meeting where faculty threatened to build their own reporting and tracking database. This had all the signs of a vigilante system that could not scale well across campus, which is why I got involved, to help iron out the kinks so that it could.

· I’ve had to become more realistic and less ambitious about the scope and resources for any IT project. While I’m very creative in analyzing and solving a problem, I don’t yet command the resources to just “make it so.” I do think the university loses some of my best contribution as a result, but it may help me avoid being too far ahead of the rest of the institutional culture. While I think it may still be possible to succeed with this project, I’ve been too far ahead of others, and maybe should have just waited. That was key advice I got from our dean of undergraduate education when I first interviewed her as part of my pre-Frye Institute “assignment” (see attached). Now I see why she was right.

· Finally, I’ve thoroughly enjoyed the Frye listserve as an ongoing resource for my own professional development. I wish we were encouraged to report on our practicum project status and results more than we have, but I can see my Frye colleagues will be an invaluable resource for future projects as well. It is the gift that keeps on giving, so thanks for making me a part of it.
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Using IT to Change the Culture of Academic Integrity at a Public Research University

If accepted into the 2005 Frye Leadership Institute, I would like to use my year-long practicum to develop two UMBC Academic Integrity initiatives: 

1. An online tutorial required of all incoming students before they can register for classes; and 

2. An online incident reporting database faculty can use to identify and track repeat offenders.

Background

In 2002, UMBC’s Provost Art Johnson launched a university-wide campaign to raise awareness about academic integrity.
 To date, the awareness campaign has resulted in a survey of students’ current attitudes and practices, as well as promotional materials like mouse pads and bookmarks to remind faculty and students about the AI policy. Currently, I serve as chair of the AI Technology subcommittee, which is exploring how these two initiatives can support the AI campaign, by changing the culture and behavior of students and faculty.

The Carrot (Online Tutorial)

One of the biggest challenges in combating academic misconduct is the variety of backgrounds and culture of our students. Incredible as it may seem, some students charged with misconduct have claimed ignorance of what is or isn’t allowed. The university has published the academic conduct policy on Web sites and the course catalog, but the challenge is getting students to read and adhere to it. An online tutorial required of incoming students before they can register allows the university to proactively define and illustrate what constitutes academic misconduct. It also puts the onus on students to pass the tutorial before they can pursue their studies.

Already, the university has explored a number of resources for such a tutorial. In 2003, the Graduate School contracted with a free-lance writer to write scripts for a tutorial. However, the project stalled when the material didn’t adapt well to an online site. Among other things, there was very little interactivity or imagery, and very few questions actually developed for the question bank that would be needed.

In January 2004, I attended the EDUCAUSE Mid-Atlantic Regional Conference in Baltimore and was very impressed by Georgetown University’s online academic integrity tutorial.
 GU’s tutorial is well written and uses still images to convey a sense of context without requiring expensive and technically complicated full-motion video “scenarios.” I was particularly impressed with two aspects of Georgetown’s approach: 1) the Library was the intellectual “home” for the tutorial, which GU saw as an outgrowth of their typical library “orientation” sessions; and 2) GU required all freshmen to complete the tutorial before registering for classes. 

Finally, in addition to working with our own Library to possibly takeover the tutorial development, we see potential to help the Library advance its information literacy campaign started last year.
 Lack of confidence and/or skill in evaluating Internet resources contributes to their tendency to copy & paste from sites or use term paper mills. By merging information literacy with academic integrity, we believe an online tutorial can prepare students for a knowledge-based economy, and make them more responsible citizens in the UMBC community.

The Stick (Online Tracking Reporting Database)

Unfortunately, a tutorial alone likely won’t change the culture of academic integrity at UMBC. For this reason, the University has been exploring an online tracking and reporting database that would allow faculty to identify and report repeat offenders. 

The basic idea grew out of an email discussion amongst Biology faculty, who were concerned that they were having problems with some of the same students over time. They proposed an online database and asked the administration to consider developing it. In addition, compared to the student survey results reported last year, many faculty do not appear to be reporting AI incidents. Speculation ranges from a concern that faculty will not be supported by the administration to not being able to easily report cases with old paper forms that typically would take months to act on.

As of last month, the faculty senate approved a revised academic misconduct policy that more clearly delineates misconduct and penalties—but requires faculty to report ALL incidents.
 While the new policy does not specifically refer to an online tracking database, the AI Tech sub-committee believes this application will make it easier for faculty to report incidents, especially if they can instantly see who has been reported before. While our number of reported incidents may increase over the short-term, we believe the long-term benefit will be a better understanding of where we are having problems or need to apply more intervention. In addition, as students know of the tracking database’s existence, we think it will change their behavior. It may also motivate them to use the tutorial.

Currently, the AI Tech committee has a five-page draft set of specifications for the proposed tracking database scheduled for pilot release possibly in Fall 2005. But this depends on resolution to some pressing policy issues such as: 1) privacy of students protected by the Family Educational Rights and Privacy Act (FERPA) that governs release of student educational records; 2) getting deans and chairs to support the database and require its use among faculty; and 3) discouraging (preventing?) faculty from casually “browsing” a database looking for past offenders who may have learned their lesson already.

Conclusion

With all of the IT projects and demands facing us every day, I’m excited that my institution is willing to give me release time and staff support to pursue these academic integrity initiatives through the Frye Leadership Fellowship. I would also be interested to see how other higher education colleagues are using information technology to address this important issue.

2005 Frye Institute

Campus Leadership Interviews (UMBC)

By John Fritz

Campus Background
Founded in 1966, the University of Maryland, Baltimore County (UMBC) has always had great potential. But the last 10 years alone have seen truly amazing growth. Consider the following changes from 1995 to 2005:

· Enrollment: 10,467 to 11,582 students

· Average incoming SAT scores: 1,111 to 1,221 (over 1,400 for top quartile)
· Research Grants & Contracts: $15 million to $90 million

· PhD Production: 42 to 77 (Now a Carnegie Research Extensive Institution)

· Leading producer of minority undergrad degrees in chemistry/biochemistry.

· Fundraising: $1 million to $12 million (before 1990, UMBC hadn’t raised $1M)

· Residential Students: 25 to 40 percent (Freshman: 30 percent to 75 percent)

· Physical Plant: $300 million in capital projects (especially new residence halls)

Campus Leaders (Note: Years at UMBC does not mean years in the position)
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	Freeman Hrabowski
President

Years at UMBC: 17


	Arthur Johnson
Provost

Years at UMBC: 25
	Diane Lee 

Vice Provost for Undergraduate Education

Years at UMBC: 19
	Jack Suess
Chief Information Officer

Years at UMBC: 29

Alum (’81 & ’95)


Interview Highlights
1. What have been the major changes that have occurred in the institution?

Hrabowski: “UMBC’s rise in national and regional stature, strategic partnerships.”

Johnson: “Growth of graduate education & research, strengthening undergrad ed.”

Lee: “Our commitment to academic integrity, honors education, K-16 partnerships.”

Suess: “Explosion in information and managing security.”

2. Have your leadership strategies changed over time? If so, what are the changes and what caused the change?

Interestingly, few of the campus leaders said their leadership strategies had changed over time. Perhaps their relatively long tenures (and leadership styles) at UMBC have accounted for the stability during rapid growth. Provost Johnson summarizes the attitude shared by others: “I’ve always been focused on trying to develop a planning process, informed by consensus.”

3. Is there a process for changing the vision and strategy as the environment changes?

Again, all of the leaders are keenly aware of consensus and timing as change is introduced (required?). Vice Provost Lee summarized the attitude shared by others: “You have to know when to push and when to back off. If you try to introduce change before the campus is ready, people will dig in and it will take longer.”

4. How has Information Technology changed your work?

All of the leaders use technology, especially email, and tout the convenience for being able to communicate easily. But each had interesting twists about pros & cons:

Hrabowski: “One thing I’ve noticed is that people are a lot braver in email than they would be in person. Few of use write well enough to convey context and tone effectively. We should only use email to confirm what was agreed upon in person.”

Johnson: “I never say no to someone in email, and I tell my staff not to do it either. It is very important to model civility in disagreeing with someone in person.”

Lee: “It’s hard to turn off because I’m always connected, and everyone expects an instant response.”

Suess: “I attend more meetings, but can stay connected through wireless access.”

5. Is there a relationship between vision & goals and actual budget strategy for implementing them?

All of the leaders admitted this is a challenge. Provost Johnson has led the development of a formal planning process, first through strategic task forces on student life, research and honors education and now through a permanent Planning Leadership Team that meets regularly to monitor progress. “But tying planning to budget is a lot easier in good times,” says Johnson. “When the State of Maryland cut our budget the last two years, we protected the academic core at the cost of staff layoffs. That was hard, but our strategic priority of building and sustaining our academic quality was connected to our budget planning.”

6. What are your views on the direction of IT on campus?
While it has been a major infrastructure priority, all of the leaders acknowledged the challenges of our PeopleSoft HR & Finance initiative implemented in 2003. Johnson and Lee also see changes in teaching and learning: “Providing alternate ways to deliver courses can improve access for students,” says Lee, while Johnson says “our faculty should be curious about new ways of communicating.” But are they?
As one might expect, CIO Suess sees technology tied to UMBC’s research growth. 

Security: “Federal, state and even student outcomes-based accrediting standards for record keeping will require universities to change the way they do business.”

Collaborative Research Computing: “Large-scale research projects may outpace individual university IT infrastructures, and lead to collaborative approaches.”

Teaching & Learning: “Technology offers us opportunities to reach students whose modal learning style is not book-driven and who prefer more visual learning environments. Take gaming where participants are exposed to trial-and-error learning environments. Through losing a game the participant masters how to win the game.” 
� See � HYPERLINK "http://www.umbc.edu/integrity" ��http://www.umbc.edu/integrity�


� See � HYPERLINK "http://keyquiz.georgetown.edu/guest/academic_integrity" ��http://keyquiz.georgetown.edu/guest/academic_integrity�


� See � HYPERLINK "http://aok.lib.umbc.edu/reference/informationliteracy/infoliteracy.php3" ��http://aok.lib.umbc.edu/reference/informationliteracy/infoliteracy.php3�


� See � HYPERLINK "http://research.umbc.edu/~korenman/acpolicy.html" ��http://research.umbc.edu/~korenman/acpolicy.html� 





