Collaboration—Crafting Collaborations:  An art or a science—or I would add a necessity?

Our colleague Marty Ringle from Reed recently wrote a very thoughtful article for Educause Review entitled:  Can Collaboration Rescue Imperiled IT Budgets?  His conclusion is that it can in some instances and not in others.    Marty thinks it is worth the hassle involved to try, and so does James Hilton, associate provost for academic, information and instructional technology affairs at the University of Michigan.  He says (as noted in Marty’s article):  Collaboration is the challenge for the 21st Century.  Universities that figure out how to incorporate collaboration into their DNA will be leaders.  Marty adds:  Colleges and Universities that fail to collaborate will find themselves bringing up the rear, especially in the realm of technology.

My colleague at the Mellon Foundation, Don Waters, in a recently presented keynote address for CLIR and DLF’s Managing Digital Assets workshop said:

Presidents, provosts, deans, scholars, librarians, and technologists together must find ways within the larger academic community for their institutions to work together to realize the extraordinary economies of scale that are possible.

Finally, Brian Hawkins, our fearless EDUCAUSE leader wrote an editorial in the January/February Educause Review in which he said:

The only solution to budget challenges—and the only means for competitive survival—is collaboration.  Campuses must find collaborative means to leverage expertise, reduce costs, and serve a broader audience more effectively.

I would urge all of you to think about what you can take away from this conference about collaboration.  Find one good collaborative idea. Take it home with you. Decide who you might collaborate with on this idea.  If we all think collaboratively, perhaps we can find good solutions to some of our collective issues.

Since this presentation and the conference itself is about collaboration, I thought it only fitting to collaborate in putting it together and presenting it. So the speakers are going to share with you three collaborative projects.   We thought we would try to give examples that would fit all sizes and types of higher education institutions. And in fact, much of the work the presenters will describe could not be done without collaboration.   The first, example will be presented by Robert Sorensen, Chief Information Officer for Ivy Tech State College, the new community college system in Indiana. The second is NITLE, presented by Nancy Millichap the Director of the Midwest Instructional Technology Center, a part of NITLE. This is a Mellon Foundation initiated collaborative project for liberal arts colleges.   The operative word is collaboration, and the enabler is technology.  The third example will be presented by Carrie Regenstein, Associate CIO, Associate Director of DOIT at the University of Wisconsin at Madison and the chair of the INCommon Executive Committee. InCommon is a new trust organization built for InternetII around shibboleth—this could not be done at all by only one institution. It requires a set of institutions—as do all of the examples we will share with you this afternoon…

Let’s begin with Robert….

