Notes from Mid-West Educause Discussion Session on Cyberinfrastructure 

There were 17 attendees in total. 

A short overview of Cyberinfrastructure was presented (see slides) and then each attendee was asked to introduce themselves and their campus. 

While more than half the attendees were from Research institutions – there were a few folks from campuses wanting to become more research intensive along with 2 from small liberal arts colleges. In addition there were representatives from library organizations. 

We created a list of frustrations, what worked well and ended with general comments as to the state of cyberinfrastructure on their campuses. 

Frustrations:

1. Lack of collaboration between units and researchers on campus

2. Difficulty of collaborating in de-centralized campuses

3. Sharing of resources 

4. Costs and who pays 

5. The term needs to be better defined

6. Not sure who benefits – maybe only a small part of the campus 

7. Expensive – does it benefit all the campus?

8. Control issues get in the way.
What worked well:

1. Support from the top made it easier
2. Need to concentrate on discipline specific issues since definition of cyberinfrastructure varies by discipline– to get better results 

3. Network upgrades benefited all campus 

4. Library involvement helps 

5. Some have set up successful central compute clusters that are shared by all combination of central and researcher funding.  

General State on campuses:

1. Those who set up central compute/storage clusters thought things were going well

2. Network access seems key

3. Liberal Arts Colleges not sure what “cyberinfrastucture” does for them – not on their radar screen.

4. General concern that the term “cyberinfrastructure” is ill defined and can be used to mean just about anything to do with IT! 

Overall, major themes were: 

· Term definition 

· Discipline specific issues

· What’s in it for me?

· Control/collaboration issues.

