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Open Access Week Activity Guide

In the past decade, the proliferation of Web 2.0 tools that share and create knowledge – coupled with the creation of web-based open access journals, databases, and archives – has redefined the concept of “openness” in higher education. Advocates of the Open Access campaign argue that no-fee, online access to scholarly works and research throw open the doors that once restricted knowledge, sharing, and exploration, resulting in faster knowledge dissemination and richer research collaborations and  leading to more rapid research advancement. Critics of the movement express doubt of its economic sustainability and raise concerns about its impact on the peer review process. Regardless, open access requires a new examination of campus copyright, publishing, and tenure policy..

October 19–23, 2009 is Open Access Week. To join the international effort, EDUCAUSE is hosting an EDUCAUSE Live! webcast on Friday, October 23, featuring Heather Joseph, executive director from SPARC, the Scholarly Publishing and Academic Resources Coalition, and Tracy Mitrano, director of IT Policy at Cornell University. You’re invited to join the conversation as we discuss the strategies and definitions behind Open Access and its implications for campus IT, librarians, administrators, and policy offices. To join register, visit the EDUCAUSE Live homepage.

To get the most out of this webinar, we hope you’ll share it with others on and off campus. By involving a variety of on- and off-campus participant, you’ll have an opportunity to meet new colleagues, learn about projects already under way, and begin building connections that will last beyond the event. This guide will help set the context for your event and suggests activities to facilitate the event.
What is Open Access Week? 
Open access is “the principle that all research should be freely accessible online, immediately after publication, and it’s gaining momentum around the world as research funders and policymakers throw their weight behind it.” (www.openaccessweek.org/about-the-oa-movement/)

A 100 percent open-access publication is one that meets the following two conditions:

1. “The author(s) and copyright holder(s) grant(s) to all users a free, irrevocable, worldwide, perpetual right of access to, and a license to copy, use, distribute, transmit, and display the work publicly and to make and distribute derivative works, in any digital medium for any responsible purpose, subject to proper attribution of authorship, as well as the right to make small numbers of printed copies for their personal use.

2. A complete version of the work and all supplemental materials, including a copy of the permission as stated above, in a suitable standard electronic format is deposited immediately upon initial publication in at least one online repository that is supported by an academic institution, scholarly society, government agency, or other well-established organization that seeks to enable open access, unrestricted distribution, interoperability, and long-term archiving. At Baylor University, BEARdocs (beardocs.baylor.edu) is such a repository.” (For more detail, visit: www.earlham.edu/~peters/fos/bethesda.htm#definition)

Open Access Week is an opportunity to broaden awareness and understanding of open access to research, including access policies from all types of research funders, within the international higher education community and the general public—reflecting the widespread global interest in the movement toward open, public access to scholarly research results. (www.openaccessweek.org/about-the-week/)

Proposed Activities
· Plan Your Event—using the EDUCAUSE Event Planning Checklist, map out who will be invited and the activities, refreshments/lunch, AV needs, parking, etc.

· Get the Word Out—using the provided email template, create an e-mail to invite local and/or off-campus guests.

· Invite: 

  Colleagues from your local campus or nearby colleges and universities;
  Key academic or administrative leaders such as the provost, deans, members of the IT or library advisory council, administrative leaders, representatives from the faculty senate or staff council, etc.
   Campus EDUCAUSE representatives.
  University press representatives (if appropriate).
· Use EDUCAUSE-provided materials to create your invitations, promotions for your website, postcards, e-mail messages, etc.

· Send a postcard (paper or electronic) to targeted faculty and staff to raise awareness on the issue and to promote your event

· Tap your campus’s EDUCAUSE representatives by sending a personalized invitation or email to invite them to the event.

· Invite key academic or administrative leaders such as the provost, deans, members of the IT or library advisory council, administrative leaders, representatives from your faculty senate or staff council, etc.

· Set the context for a day of learning and engagement.

· Consider using these video clips from SPARC to kick off your event or to place on your website.

Librarian’s Perspective
Scientist’s Perspective
Student Perspective
· Tune in to the EDUCAUSE Live! webinar on Friday, October 23 at 1 p.m. ET.

· Facilitate the discussion after the EDUCAUSE Live! event using the discussion questions provided in the Campus Facilitator Kit. For large groups, consider breaking into smaller discussion groups after the online event.

· Share the session resources suggested on the wiki with all participants or create your own.

· Remember to evaluate the event using the provided Evaluation Template [make this a link] to obtain feedback from the participants, which will enable planning for future events.”
Proposed Activities
	Date
	Activity


	As soon as possible
	· Complete the planning checklist provided in the Campus Team Facilitator Kit to reserve your space and make general arrangements for the event.

	Month before event
	· Communicate with the targeted groups to inform them of the planned events, using methods appropriate for your environment.
· Place a promotional item on your campus website.

· Send formal invitations to IT or library leaders from nearby colleges or universities.  Consider a follow-up communication if they don’t respond..

	Two weeks before event
	· Communicate a more complete message about planned events.

· Send customized messages to key academic or administrative leaders, asking them to promote the event to their constituents. Consider communicating to graduate students, if appropriate.

	Week of event
	· Send a reminder message to targeted groups.

· Make final arrangements for the space, catering, and audio visual needs (see planning checklist).

· Prepare handouts for providing other resources and your evaluation provided in the EDUCAUSE kit.

	Day of the event
	· Meet and greet attendees. Provide name tags.
· EDUCAUSE Live! interactive webinar (give times).

· Facilitated discussion after EDUCAUSE Live! interactive webinar or small group facilitated discussions. Use EDUCAUSE discussion guides in kit.

· Evaluate—use EDUCAUSE evaluation tool from kit.

· Enjoy!


Feedback 
If you would like to provide feedback about your on-campus event, please email EDUCAUSE Assistant

Director for Teaching, Learning, and Professional Development Carie Page at: cpage@educause.edu .
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