Notes for Annual Licensing Constituent Group meeting

Educause 2009

The meeting date/time/location: 

Tuesday, Nov 3 
4:45-6:45 PM (Mountain time)

Scribe:  Nancy LaChance (nlachance@devry.com)  

Timekeeper: open

Coordinator: Marg Knox (University of Texas) 

 Based on email discussions, we have a couple of bigger items: Apple AMP replacement, SPSS concerns,Microsoft direct to student. We also have a mini-presentation on two data standards for software discovery and license entitlement management. 
SPSS 
Issue: There is confusion about employees in hospitals or non-commercial researchers.  Are these people included under the SPSS academic licensing? 
SPSS Answer: SPSS is location agnostic – If  a teacher works in hospital but is teaching, they are covered. If a teacher is using SPSS for research (e.g. grant) and the grant is for non-commercial purpose (even if it may be commercially funded),  it can be considered academic. It is not the source of the funding but the output of the research that determines whether the use is academic and will be covered under academic licensing.
Issue:   There are concerns that students may not access SPSS using their own equipment under academic licensing program. They must purchase a license.  (Several people articulated the importance of virtual lab access and indicated that this is critical for cost and support reasons.)
SPSS Answer:  As it stands, SPSS has a channel for selling to students (e-Academy ).  Students may purchase SPSS to use at home or in a dorm.  Students must access from onsite computer (computer in network).  It is an honor system at this point (non institute-owned equipment using network license).  There is no decision at this time about the  concern about network use by students  accessing the network from non-institution PCs. There are discussions at the highest levels.  SPSS would like to have an answer as quickly as possible.  Definitive stance on virtual licensing will be provided very quickly.  (This week? No commitment)

Issue:  Annual incremental price increases are “way too expensive.” Report of 24% increases year after year – hard to support in current climate.  This has caused one campus to move away from SPSS, even though it is considered a valuable tool.
SPSS Answer: Every contract is different.  SPSS is reviewing how they work with universities.  They are rethinking price and licensing models.  

Issue: Restriction on technical support – still a problem

SPSS Answer: No change in policy. SPSS realizes tech support is taking too long. No update at this time. 

Issue: AMOS for Mac? There is currently not a Mac version of the AMOS product.
SPSS Answer: SPSS does not control the development of AMOS.  Has been a known problem.  SPSS cannot commit to an answer but this has been requested of the developer.

Comment:  Licensing model – pricing and virtualization – are causing products to be removed from labs. Alternatives being used – unfortunate for students

SPSS Answer: SPSS needs to grow in the same direction as technology (shift from local model). Hope to have an answer soon.

Q: How will SPSS communicate their actions in the areas raised through the Educause Licensing constituent group? Reps? Post to listserv?

SPSS Answer: Yes – SPSS will communicate via both Reps and the listserv.  Will layout licensing structure. They will have a webinar session, record it, and make it available to Educause.
Q: Any thoughts of offering bundle of most common applications – “ideal bundle” will be provided by software group.
SPSS Answer: SPSS is undertaking a combination of changes in product features, delivery methods, bundle options. They must to take into consideration policies of IBM. There is active dialog on this (hopefully to be complete in Q1 time frame).  They are trying to do this on a global basis – want to have consistent response for academic communities.  Systemwide paradigm – they are looking at all major usage areas: (1) classroom component (including virtual), (2) research, (3) front office.  SPSS wants to have clear, definitive views for each – and factor in university budgeting processes … they want to continue dialogue based on continued input from university community.
MICROSOFT

Issue:  Win 7 Student offer made without pre-notice to university community.  These programs impact student select and compete with university offerings. They cause confusion among students.
MS Answer:  Each product group is under completely different management.  Microsoft developed strategy with Office (Ultimate Steal) offer.   They did not have the same lines of communication with windows development group.  Microsoft is striving for crisp and coordinated communication plan with all product groups.  Windows 7 strategy is to be everywhere – Windows group made the decision to go direct, very short-term – letting students know the value of Win 7 which will feed into student programs (such as select and campus, etc.) and foster better adoption among students, thus benefiting the universities.
Issue:  Students can only buy one copy of Win 7 – 64 or 32 under student programs and not both.  The commercial versions include both 64 and 32 bit versions. This causes problems as some applications cannot run on 64-bit OS.
MS Answer: The policy of one set of media under Student Select is solid. If there are specific compatibility issues with specific applications, address with the Microsoft rep directly.  They will help work thru issues. BUT policy is firm. ONE set of media.  

Issue: “One media” is different in commercial sector (32 and 64 bit wrapped together).  Student select seems to be “an afterthought”.  
MS Answer: Student Select market is unique. It is targeted to larger institutions with very large populations, very managed relationship. US Marketing team has been doubled and is focusing specifically on students.  Put burden on the account reps. 
Question of price – On the 32/64 – the challenge is that customer wants the lower price. Providing both versions would double cost of product.  The versions have different media with different keys.  Microsoft recommends 64-bit across the board (only issue is Net Books).
Application vs hardware compatibility.  Talk to account rep!  They can broker discussion with application vendors.  
Q: When does deal run out? 
MS Answer: Through Dec 31 – Microsoft is processing orders through end of month 

Q:  Why do we need to license point of origin?  Allow virtual computing lab – allow student to access home machine from lab. Student must license home machine.  VDI issue (requires ECD CAL).  

MS Answer: MS is struggling with virtualization market like SPSS.  Microsoft is looking at strategies to license virtual use – but these may not be cost effective. Lots of internal attention – terminal services external connectors.  Student licensing options.  Go to account rep to discuss.  Microsoft is evaluating virtualization goals and strategies.  They will keep community well informed as they develop licensing models for cost effectiveness

Q: Technical upgrade question: from 32 to 64 bit. Should you get 64 or 32 of Win 7?  How do you decide? If you get 32 bit can you upgrade to 64 bit? 

MS Answer: (Missed this answer)

Comment about Virtual Computing: Speaker has consortium of 12 institutions using virtual lab.  This is the way we are going.  An outcome needs to be that we educate others about our philosophy.  The idea that we have to buy license for each student does not make sense – how do we come up with licensing strategy together?  Software vendors must take active steps to resolve these issues.  It’s just going to get faster.  Let’s sit at the table to talk about this…

Student lab in the cloud could be a trend – Public cloud (like google, Sales Force).  We can achieve economies of scale through shared applications.  Regional clouds are needed to put together the right applications.  They provide infrastructure, offer research as service.  They offer economy of scale by joining together. Regions need to work collaboratively to develop state “clouds”.  This is a major challenge for software vendors to find licensing models that serve this new paradigm.
MS Answer:  Microsoft is committed to discussion of strategy – They are identifying virtualization strategies they know about, will present to community for feedback and direction, but it takes something like 36 months for license model changes.  Microsoft commits to meeting with university community and getting input as they develop this model.
Q: Digital River – what is the liability of university for student using false email address (someone impersonates their @edu domain to purchase Win 7) and they are not eligible? 

MS Answer: NONE. MS has no interest in pursuing universities for these types of infringements.
Q:  Digital River -- Price subject to change even between “submit” and when credit card is charged

MS Answer: No answer – will send out on listserv.  May be legal protection clause?  

Comment: Feedback from customers who have run into issues – Digital River has redressed (very good customer service).  The terminology around price change is that MS reserves the right to charge you what you should have paid if you misrepresented yourself. 
APPLE EDUCATION LICENSING
Issue: (Summary of issues provided via list).  Licensing paradigm from Apple to Higher Ed.  Current model – must pay for licensing of all Apples purchased in last four years.  Cost prohibitive license model.
Apple Answer: Apple is working on it. They are optimistic that this will be resolved and solution will be found. Resolution is imminent. This is recognized as ashowstopper for higher ed.  Pricing based on old maintenance program ($29 - $59) bundle of apps (integration of products defines Mac experience – Apple wants to promote and make everyone current on all apps. Priced based on price of OS – but includes iLife and iWork.  Pricing based on maintenance licensing model. 

Q:  There is no cap on renewal license. If we upgraded, no next year calculation.

Apple Answer:  Philosophically, Apple does not release future plans -- but we have no current plan to increase pricing (no major price increase in works)… 

Q: Annual vs perpetual licenses?

Apple Answer: Get current stay current model. The new model is a hybrid of older paradigms.  No get current requirement to be current.  Can still participate in program.  Hybrid of perpetual license + 12 months upgrades included.  No requirement to stay in program. You own licenses you purchased under program.  Apple could have done a better job training sales team and there has been confusion.  Apple welcomes opportunity to communicate with listserv.
Universities said software model not working – Plan was intended to address:

· Student licensing (legal and current)

· Simple, easy to use annual license model (enterprise software licensing model). Apple is hardware/transactional oriented.  
Microsoft has FTE algorithm… Apple has historically had a machine-based, transactional  licensing model and was trying to solve the problem of multiple AMP with different expiration dates.  This new hybrid model allows count estimate (best guess) and then has institution license for that.  Not tracked at the machine level.  This was done to alleviate administrative burden.  Schools are asked to estimate Mac share on campus and license based on that “estimate” – super easy, annual payment (includes new Mac purchase) as long as they don’t trigger “materially exceeds” clause…. (35% above estimate/ 90 days within renewal).  Campuses just “true up” next year.
Q:  Numbers don’t work (like how do you get to 800) when licenses are sold in specified increments.
Apple Answer: View as “legos” – buy three 200s and a 100 to make 700. (Apple recognized that this did not make sense based on per-unit differences) – Active conversation with product marketing to address 
Q: Multi-year maintenance?

Apple Answer: No more multi-year licensing

Open Topic

Q: Is there interest in an International Licensing Council?  
A: Put together a proposal and we’ll see what we can do

Q: MSDN Academic Alliance – Will MS be offering Enterprise Ed of Windows 7 via  MSDN AA?

A (from e-Academy):  MSDN AA will NOT be made available  (like Vista Ent not made available) – Professional 32 and 64 bit

ISO/IEC SAM Standards presentation

10 minute recap of ISO/IEC SAM Stuandards (19770-2 and 19770-3) – presentation sent out through list prior to meeting
Call to action:  Need to get behind requiring software vendors to use standard 

Q:  How do we join?

A: Send email and ask to join johnt@sassafras.com
Q:  Is this meant to prevent fraudulent use of software for academia?

A:  Yes – adoption of standards must be championed by volume buyers.  Some software vendors are already on board – Adobe, Microsoft – yes. Apple is not paying attention.  (Apple answer – I will do my best…)

Open Topic
Q: Court cases – sustained concept of right of first sale – institution or corporation can sell a license regardless of what the contract says (2 courts, 2 districts). Reaction?
Microsoft Answer: MS licensing is transferrable (e.g. donate Select licenses to K-12). Apple – you can transfer or sell licenses.  
Q:  Computrace with Apple – difficulties making computrace work with Apple (Lo-Jack)

Apple Answer: Marketing/Operations – he will try to connect with appropriate person(s) at Apple

Q:  Adobe price increases – doubling concurrent license cost did not go over well in the educational market

Adobe Answer:  It will be better in the future.  Also looking at concurrency and virtualization. Will provide more feedback in next product release.

Q: Broader need for Microsoft products to support Macs
MS Answer: Office 2010 – total feature parity for Outlook, Sharepoint.  OCS behind but roadmapped to continue to achieve parity. Forefront—also being roadmapped for Mac 2nd half calendar 2010

Q: MSDN AA – How do we define a department?  X number of people?   Faculty shared across “departments”

MS Answer: Different group manages MSDN AA, but… person  hosting?  College or department? 
E-Academy Answer: If the user is associated with the department, they are eligible…. User-based … department concept is somewhat flexible… You do what you want and then ask Microsoft if what you did was wrong…  e-Academy – can amalgamate distribution across multiple departments.  
Q:  MSDN AA -- Where do you cross the line between student/faculty and production use (secretary wants to use a product for something.)

MS Answer: Sprirt of MSDN AA is instructional.  It is intended to put MS development tools in hands of faculty and students.  Intended to be used for instruction… 

Q from Apple:  How would you LIKE to have a department defined?  (If you could do “departmental…”)

A from group:  This is complex.  There are centralized labs and users cross departments… Pre-existing university unit (not cobbled together to meet licensing needs?)… Apple: Groups that share IT support? Units opt in to share cost – What constitutes a department.
Q: Art department has 4 labs… needs Final Cut on 10 Macs

Apple Answer: Just license the computers needed.

Issue:  Adobe purchase by department under central IT agreement. Department did not realize that the maintenance would renew annually.  Vendors need to communicate more clearly with both IT central and departments that purchase individually
Q: Win 7 Ultimate?  Will it be made available under Software Assurance (as Vista Ultimate)?

MS Answer: Win 7 Ultimate will not be available under Campus Agreement – Windows 7 Enterprise is the solution and includes all features of Ultimate
Q: Students cannot upgrade from Vista Ultimate to Win 7 Enterprise… Yikes!  Should we be distributing Enterprise version?  MS says we should use key management server??   VLK folks pushed back very hard…

MS Answer: Upgrade: MS needs to follow up.  Keys – If you know machine will not be connected to network, use MAK key (and VLK people will give additional keys).  Take discussion offline. Push back. Get rep involved. No one should be using MAK keys to students unless they plan to remove licenses when students leave.
Final Thoughts from Marge Knox

New offerings for this year’s annual meeting:
(1) Compiled list of issues (SPSS and Mac). Provided vendors more prep time and understanding of issues.

(2) Adobe provided Connect – Online session (20 + online attendees)

