13:00
_EDUCAUSE_Help  

Here's a sample message to the chat area. We hope you enjoy today's session, and we hope you'll have lots of comments and questions.

13:00
_EDUCAUSE_Help  

Be sure to send your speaker questions and comments to EVERYONE, not to SLW.

13:00
_EDUCAUSE_Help  

If you experience technical difficulties today, please send _Technical_Help a private text message

13:01
_EDUCAUSE_Help  

Bruce Maas, bmaas@uwm.edu

13:02
_EDUCAUSE_Help  

Jerry Tarrer, jtarrer@uwm.edu

13:02
_EDUCAUSE_Help  

EDUCAUSE “Economic Downturn Resources” - http://connect.educause.edu/term_view/Economic+Downturn

13:02
_EDUCAUSE_Help  

Today’s ppt can be found at http://net.educause.edu/ir/library/powerpoint/WSE0905.ppt

13:04
_EDUCAUSE_Help  

2009 Midwest EDUCAUSE Themes Introduced/discussed:  http://net.educause.edu/mwrc09

13:06
_EDUCAUSE_Help  

April EDUCAUSE live! by Reagan Ramsower & Pattie Orr http://www.educause.edu/Resources/TheDynamicDuoCFOCIOPartnership/170020

13:06
_EDUCAUSE_Help  

Building on the leverage/edge model of Bradley Wheeler http://www.educause.edu/library/ERM0761

13:06
_EDUCAUSE_Help  

2008 EDUCAUSE Conference Requirements presentation http://www.educause.edu/Resources/FailedAutomationFocusingonRequ/163317

13:07
_EDUCAUSE_Help  

2009 EDUCAUSE Pre-conference Seminar/Service Layers http://net.educause.edu/E09/Program/1020920?PRODUCT_CODE=E09/SEM15A

13:09
_EDUCAUSE_Help  

Please send questions and comments to EVERYONE, not to SLW or _EDUCAUSE_Help.

13:13
Debi Allison

A reference for the International Institute of Business Analysis??  (not sure I captured the correct name)

13:13
David Stack UW Milwaukee

http://www.theiiba.org/am/

13:19
_EDUCAUSE_Help  

 Please continue to send your questions or comments to the chat area and we'll get to them at the next break.

13:20
David Stack UW Milwaukee

How do you build a common vocabulary campuswide?

13:21
Jenny Mehmedovic

sometimes I've found that even when talking about "requirements," the client is sometimes speaking a different language than the IT provider...I once spent 3 hours with folks outlining what we were dreaming of, only to find out that the next step was to capture the "functional requirements" which is what the clients thought we'd just done...how to resolve this?

13:27
Jenny Mehmedovic

do you have to come to the training before you can request an improvement?

13:30
Debi Allison

What management/staff levels attend the requirements session?

13:30
David Stack UW Milwaukee

UW-Milwaukee used http://requirementsquest.org/ProspectHome.aspx

13:35
Gail M-D Simmons College

could we see an example of requirements lite?

13:38
Gail M-D Simmons College

Thanks - that would be very helpful!

13:42
David Stack UW Milwaukee

Summary of a UW-Milwaukee requirements effort: http://www4.uwm.edu/projects/survey_instrument/requirements.cfm

13:48
David Stack UW Milwaukee

How do you discuss levels of risk when people want all technology to work all the time?

13:53
David Stack UW Milwaukee

Have you received any significant push back against working together from any areas of campus?

13:56
David Stack UW Milwaukee

Are you receiving support from the campus executive suite?

13:57
Gerrit Bos

How will you ensure that your good initiatives will survive staffing changes in key positions in the areas involved, vs. how much is old-fashonioned relationship building?

14:00
_EDUCAUSE_Help  

Thanks for attending! This audio presentation and slides will be available from the EDUCAUSE Economic Downturn site later today. Visit http://connect.educause.edu/term_view/Economic+Downturn for more information.

14:00
Gail M-D Simmons College

Thanks!

PAGE  
2

