Distributed Technology Support
Discussion Session
Wednesday, October 29

12:40 – 2:10 pm, Room W311A
Discussion:  The State of Distributed Technology Support Organizations

Following introductions, the group started the discussion when AJ asked the group, “What’s your #1 Issue – Why are you here?”
Priorities included:

· To see how others model central/distributed support 
· Compare Network Security issues
· Looking for Successful Models and Promote Efficiency
· How are others Managing Conflict
· Taking/ceding Control
· Funding Issues/Priorities
· Governance Models

· Institutional Politics

· Collaboration between Distributed / Central IT

Group Split Up, and by Table, discussed the key issues they were dealing with.

After each group reported, it appeared that there were commonalities – and that there is a need for three characteristics to improve the distributed / central IT relationship and effectiveness.


· Establishing Communication

· Developing & Maintaining a Relationship

· Which Yields Trust

Web sites to check out, that came up during conversation:
connect.educause.edu

www.educause.edu/group
vcl.ncsu.edu – virtual classroom 
DTS Constituent Group Leadership Changes

AJ announced that due to his career changes at Montclair State, he felt it was time to step away as the leader of the Distributed Technology Support Constituent Group.  Co-Leader Aletia Morgan thanked AJ for all of his work and for his vision in starting this group, and he agreed to keep an eye on things.  Aletia then noted that we would be looking for volunteers – LeCarla Gilmere (University of Colorado, Boulder) and Michael Reuter (Central Michigan University) volunteered to work with Aletia to support the DTS Constituent Group.
