First Section:
Be willing to share your resources.
Breaking Robert’s Rules
Leadership and self-deception
Speed of Trust
$$
IT structure
IT governance [building trust]
Communication – early/often
Shared governance
Transparency
Deliver early wins to those who don’t trust you.
Building relationships












Second Section:
Global competition – new student learning styles 
Looking for bold leadership 
Quality improvements 
Challenges of implementing – online education
Staff attention 
Making IT a strategic enabler 
Construction 
Lack of change
Print to web-based 
Managing multiple locations 
Adjusting to new environment
Centralization push 
Replacement
Working in distributed environment
Developing new learning space 
IT Governance 
Flattened structure 
Constant mode of upgrading
Staff development 
ERP Implementation 
Budgets 
Endowments
Re-organization 
Human factors in change 
New leadership 
Inc./changing user needs
Impact on culture 
Moving to “Our Money”
Staff growth
Growing IT systems/strategy to keep up with institutional growth 
Change in instructional technology
Leveraging mobile comp.
Balancing multiple missions of the institution 
Maintaining legacy sys. while being innovative.
Enrollment growth
Static salaries 
Getting faculty to embrace technology 
Training and development of new staff 
Losing student focus
Building and maintaining trust 


