IT Business Continuity Plan Training
· What is the BC Plan?  What is included?

Process
Identify applications
Define criticality 

Identify all resources needed to recover

Identify priorities and dependencies 

Discuss with users to review priorities and revise as needed

Identify contacts and means for communications

Complete documentation 

Compilation of all materials 

Establish and stock Command Centers

Train Duty Managers

Test the plan 

Review outcome of test and revise plans 

Update plans and contact information

Contents 

Templates 

Forms 

Contacts 

· Team Leaders, aka Duty Managers
Who are they 




What they need to do

When do they do it



Schedule
Primary and secondary duty managers

Substitutes, if necessary

At the start of each month, the incoming primary and secondary managers visit each command center, assess the inventories, and test the status of each item.

· Command Center Locations 
Contents
· All Duty Managers should have a set of keys to the Command Centers

· All Duty Managers may make a duplicate CD of the BC CD for storage at home.  In doing so, they accept responsibility for its security.

· Emergency Recovery Action Templates, aka ERATs 

Applications
Templates

· Expectations

Team Leaser Responsibility Template


Staff


Users

· Emergency Recovery Log

· FAQ
