Minutes - Professional Development/Staff Management constituent group meeting at EDUCAUSE 2009
November 4, 2009, 12:40-2:00pm
Approx 45 people in attendance; discussion led by Tracey Leger-Hornby; minutes taken by Eric Bird

General announcements:

· Join the PROFDEV mailing list!

· Tracey or Eric are happy to “anonymize” postings to the list, if you have a question but are concerned about who might be reading the list, send it to one of us and we’ll post it on your behalf

· Considering doing online meetings (“virtual coffee shop”) on focused topics during the year—stay tuned.

Over lunch, each table discussed topics important to them, and reported out the following list:

· Types of non-technical training provided, e.g. business continuity training

· Finding a software application for managing professional development planning

· Career paths

· How to make time for professional development

· Recruiting and training students, and how to best utilize student workers

· Handling professional development for changing roles

· How to pursue, and whether to encourage, certifications, and what alternatives exist
· Teaching soft skills to technical folks

· Use of online training

· Using existing departmental processes (e.g., standing meetings, orientations, etc) to encourage peer-to-peer training

· Knowledge transfer within the organization

We then discussed some of these topics in greater detail and collected ideas:

Knowledge transfer:

· Use OneNote as a means to manage knowledge

· Require people to maintain procedures manuals, even if on paper; when jobs change, move the paper from one notebook to another

· Send EDUCAUSE agenda to entire staff, ask them for input on sessions they’d like attendees to participate in on their behalf

Planning for professional development:

· Use a Sharepoint site and workflows to manage PD planning process

· Send out questionnaire to all staff at the beginning of the year: what do you want to go to and how much will it cost.  Then organize it all on a spreadsheet, and list approved amounts, and post publicly—everyone sees what everyone gets (and who asked for what).

· Budget a fixed amount per person, but still require people to request the $, they don’t get it automatically

· Issue: how do you require people to go to skillset-developing sessions when they might not recognize themselves that they need the skills?  Up to the manager to require it.
· Create personal career development plans for each staff member, can also use for succession planning.

· Software in use: Halogen

Online training:

· Some success with Lynda.com, but how to find time to let people use the resource?

· One organization tried SkillSoft but staff were disinterested 

Certification:

· Are certificates legitimate/necessary?  Do people already have the skills, and if so, what does the certificate provide?

· Varied answers; consensus that highly technical certificates have value, although are expensive

· How to pay for?  Some organizations shared expense w/employee; others will pay for the courses but not the exam.  

· As alternative to certificates: create “upward mobility grid” – shows how an employee can move up in the organization without someone above them necessarily moving out.  Show what’s in it for the employee.

· Some certificates can lend credibility with faculty

Career paths: parallel technical/managerial paths?

· This would be great but in some cases union contracts make this very challenging
· Institutions that do this create titles like “senior analyst” or “senior developer” etc. 

· Can use certificate/advanced degree acquisition as reason for promotion/salary adjustment

PD for changing roles:

· How to handle retraining responsibilities when jobs change?

· Take to heart the idea of “stop doing things”

Using students as a resource:

· Knowledge transfer between students can be particularly difficult

· Create tiers of student workers, including leadership roles within student workers
· Higher level students can get more privileges: e.g. administrative privs on servers – effectively create a career path for student workers

Recruiting staff:

· Large # of resumes coming in for open positions, good market for employers, but candidate pool still very uneven

· Use university internship/co-op program to “grow your own” and/or fill roles for positions you can’t hire permanent staff due to hiring freeze, etc

General best practices:

· Create in-house training program, short courses, IT staff teaching other IT staff, for a range of topics.  Not expensive to do or administer.

· For a good bonding opportunity, send entire staff to a training session, and have managers staff their jobs for the time they’re gone.  Good morale boost, also managers absent from training session allows staff to speak more freely

· Idea: give people a designated timeslot, and dedicated space away from their regular work area where they can work on projects/professional development

Meeting concluded approximately 2pm.

