Documenting Conditions at Your Institution
Talking about and getting a first draft of factors that are in play at your campus (everyone participates, point by point in sharing)


Campus culture


Campus mission


Capability Maturity 


Autonomy level of Deans (and funding models)


Autonomy level of decentralized staff


Autonomy level of faculty


Reputation of central IT


History of conflict or sensitivities?


Are there any layers that are more “low-hanging fruit”?


Pre-existing positive relationships that create “low hanging fruit”?

