Distributed Technology Support - Melody Childs, Deputy CIO ()
Background: Seen multiple sides of the equation of distributed vs. centralized technology
What’s at the heart of bothering you today?
· Google problems to find answers. Opportunities for crowd sourcing
· Value of virtualized desktop & Remote support
· Use of internal clouds to centralize infrastructure
Top Choices for Discussion:
1. Necessity of communication central, Building trust between central IT and student body
a. Positive model: 
i. HPC, Facilitator and Core Person works together weekly, expanding to LAN virtualized.  Keeps topics relevant to everyone.
ii. Univ of N. Carolina: Gathering by CIO of directors from all schools 1/month.  Call on non-voting member to facilitate dialogue.
iii. Princeton: both decentralized and centralized.  Hired by depts so there isn’t a constant battle of resources.  Monthly meetings and many informal meeting groups to discuss topics, i.e. security.
iv. LSU: Started regular events where centralized IT listened and didn’t talk (i.e. Tech Talks, Dept Projects, Tech Fairs) several times a year.  Demonstrate, rather than talk, to shine and show value w/o showcasing selves
b. Problem to solve:
i. Budget issues. Difficult to pick out who to go to?  Who are the players?  No collaborative model.  Distinct concern of people cuts (decentralized employees), therefore decisions are being made by those who aren’t in the trenches (administrators).
1. Cross training
2. Set up council
3. Can’t cherry-pick what is centralized bc most are shared resources
4. Comes down to who has money.
c. How do you get to a point to prioritize projects?
i. 
2. Cost recovery, Funding models / How are budgets handled
a. Core person (HPC) funded by IT is key.  Reports to administrator side.
b. Slitting personnel is not perfect (buy a leg, get a body)
c. Oregon State: Desktop Support.  Looking at model other than billing depts
d. Northwestern: Charge on per computer basis.  Stacking costs on software tools.  Flat monthly fee.  Much more palettable than hiring a ¼ of a person.  Sometimes supplement costs. Virtualization would further reduce costs
e. Decentralized needs a rapid response, whereas centralized has a quicker turnaround time.  
3. Consistency of central purpose, Listening to customer needs (Faculty and Students) vs telling them what IT can do
4. Management of centralize to/from decentralized process


