Educause Software Licensing Constituent Group meeting 

Tuesday , October 18, 2011
· Hans-Peter Ligthart, Business Development Manager SURFconext, presented Cloud Issues in Licensing.  His slides were distributed previously. SURFdiensten is the licensing organization for Dutch higher education and scientific research.
Q: Debra from U. of Miami asked in regard to cloud services, asked “Will vendors accept the condition that “data must reside solely in the US…”?  Other countries may have the condition that data may reside anywhere BUT the US.
A: Microsoft’s Enoch Remick, speaking in regard to Office365, said that Microsoft could commit to keeping servers and their directly attached storage in the US, along with a proviso to move data offshore in the event of emergencies, etc. Enoch is checking on the actual wording.
Q: Has anyone been successful in having a Gmail or Office365 contract with a “data in the US only” clause?
A: MaryAnn Keeling from Rutgers could not get that added in a Google contact for students.
It was  noted that much e-mail is purposely sent all over the globe, therefore the data storage restrictions on e-mail are that much less meaningful Some countries’ laws say they own the data on computers housed there.  Can we get a list of those countries?
Microsoft’s Enoch Remick was asked to comment on several Microsoft licensing policies…

Home Use Program (HUP) vs Work-at-Home (W@H)

Historically the W@H program was targeted at academic clients, while HUP was more commercial.  Given how and where Office is actually used in today’s environment, the HUP model fits better and W@H will likely be phased out

MDOP
Q: Could MDOP be included in the Enterprise CAL suite?. There was a remark that MDOP  was inexpensive, but too complicated

Windows Full Package Product
Regarding a less expensive Windows FPP for university build enthusiasts, Enoch said that current MNAs (??) prohibit this

Q: Some asked about the new student distribution policy for institutions exercising the Student Option of Campus agreements.

A: Effective October 1st, Microsoft/eAcademy will do digital distribution for enrolled students.  This should make distribution easier. See http://www.e-academy.com/StudentOption (link provided subsequent to meeting)

(also after the meeting from Enoch Remick) Campus Student Option, School Student Option, EES Student Option and OVS-ES Student Option all qualify for this subsidized service.  I don't believe we are making physical media available - the student can download and save/burn an image if they would like a hardcopy.  

This does not apply to work at home distribution.  These rights are already complimentary, and we now provide Roaming Use Rights (http://www.microsoft.com/licensing/software-assurance/office-roaming.aspx) limiting the need for physical distribution.  

It was noted that Windows 7 Home Edition had been removed from available offerings.

Q: When are “Ultimate Steal” promotions made available to faculty?
A: It varies on a case-by-case basis.  There is no set pattern. Some faculty are already covered via Campus agreements anyway.


Howard Moody of Eduserv in the UK noted that Windows Home Basic had been withdrawn from the European market in favor of Home Premium being the least expensive version of Windows available. This policy will cost UK Higher and Further Education customers an additional $10M per annum with no added benefit as sites use their existing Campus/EES Agreements to upgrade to Windows 7 Enterprise
Discussion turned to virtualization of applications, server licensing, and digital distribution.  Microsoft is thinking more about (1) software distribution methods and (2) moving to the cloud.  Note that with regard to (3) communications, they’ve recently acquired Skype.

Don Spicer from the U.of Maryland announced an additional meeting convening on Friday morning at 7:30 focusing on virtualized computer lab issues.  Don is part of a statewide group (pre-K thru 20) working on a virtualized desktop environment.

 It was mentioned that Internet2’s Netplus services included a reference to virtualized desktop service, which sounds a lot like what Dell may be offerering.

Q: How can we tell if it’s legal to use software in a virtual environment?
A: Look in the EULA to see if virtualizing is excluded (Chip Eckert U. of Wisconsin Eau Claire). 

Different vendors have different policies regarding virtual licensing and/or concurrent use.

Q: Are there problems with Microsoft activation with regard to virtualization?
A: (from my own experience) Not if you have proper volume licensing and use Key Management Services. Enoch Remick also remarked that activation is handled by the server.

Discussion – “What kind of leverage do universities really have?” 
· Perhaps vendors of virtualizing hardware like IBM and Dell have more leverage with software manufacturers because they can’t sell hardware if there are no apps to run (they’re unaffordable).
· - Large institutions may also be able to help smaller ones.


Remarks

· SPSS now has workable concurrent licensing virtual computer lab options.  There are more options now that SPSS has been acquired by IBM
· SPSS is among the best with regard to usable virtualization policies
· Distance learning has the potential to eliminate the need for computer labs altogether.

Some vendors have objected to higher education institutions comparing notes and working together to the extent that some institutions have been cautioned/warned against doing so. Since vendors are part of the Educause licensing constituent group, it was suggested that we might use an alternate posting method.

VMWare

UCLA’s Tom Trappler noted that the University of California system is investigating options for an enterprise-wide VMWare agreement.  Does anyone have one that meets their needs?
Wisconsin has an agreement.  Alan Katz from the University of Georgia said their VMWare negotiations broke down before an agreement could be reached. Perhaps reps from the three university systems above should have a discussion. 

CAUDIT in Australia did successfully negotiate a VMWare agreement.

Oracle

U. of Memphis had pricing issues in 2005. There was general consensus among our group that various processor-based, core-based, and user-based licensing models created a situation that was both hard to understand, and to afford.

Marg Knox reported that the University of Texas system licensed Oracle with an estimated “large enough projecting into the future” count and locked in pricing. She suggested locking prices for as long as you can. In general, discounts opportunities for Oracle seem to be eroding now. 

Some Oracle users are trying to move away from Oracle to products from vendors who are easier to work with, often to Microsoft SQL Server.
Encryption
Debbie Barley from Stanford inquired about device encryption software.  They started with PGP, which was then bought by Symantec, followed by a deterioration of support.  Others reported similar experiences.
Apple
Dave from Illinois St. reported administrative frustration with Apple’s software licensing and distribution methods.  Apple’s mechanisms work great for individuals, but fall short for enterprise needs.  There was general consensus from the group. 
At the U. of Texas, iPads, iPhones, and other personal devices are widespread.  Some institutions give stipends to help support these devices for employees, versus the institution owning them.
In particular, FinalCut Pro and anything from the Apple AppStore use unique AppleIDs which are hard to track and manage.
Stat software
Some have migrated to Stata and R instead of SPSS and SAS. Also, ATLAS.ti customers are going to NVivo.
Dropbox <http://www.dropbox.com>
There was general concern over the fact that there are no institutional contracts with Dropbox.  Only personal contracts are in effect.  The biggest danger is that University resources may be outside of University control.
Internet2 recently announced a new agreement with Box.net (a Dropbox competitor) that may address some of these concerns. See http://www.internet2.edu/netplus/box.html for details.

Our constituent group operation…
It was remarked that our group being reactive rather than proactive is a problem, but we do try to be as active as we can.

