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IT Communication Plan: Sample of Measuring Communication Effectiveness
I use a combination of tools. First, assess the response to the communication. If the communication addresses a computer or website issue, has the number of calls at the help desk increased? Are they asking questions that should have been answered in the communication, or are they just wanting more information about the problem?

If the communication has a web link in it, has there been an increase in the number of page views? If the communication is an awareness promotion that utilized a variety of communication methods (such as posters, postcards, e-mail, give-aways, etc.), send out a short survey shortly after it has hit to see how many people remember seeing or reading about the issue.

Then, do an annual or semi-annual survey asking broader questions about IT services and communications to see where your successes are and where you can improve. Good luck!

Lenette Votava
University of Notre Dame
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