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IT Communication Plan: Audit Step 1
First, do an audit. How to do we communicate to groups? What do we communicate? Who are the point people for these groups?

· With which groups (e.g., departments, faculty, students) do we CURRENTLY communicate?

· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 

· WHAT do we currently communicate to these groups?

· Group: communication pieces
· Group: communication pieces
· Group: communication pieces
· Group: communication pieces
· Group: communication pieces
· Group: communication pieces
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· Group: communication pieces
· Group: communication pieces
· Group: communication pieces

· How do we CURRENTLY communicate to groups?

· Group: communication medium
· Group: communication medium
· Group: communication medium
· Group: communication medium
· Group: communication medium
· Group: communication medium
· Group: communication medium
· Group: communication medium
· Group: communication medium
· Group: communication medium
· Group: communication medium
· WHO are the point people for these groups?
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Who sends out mass distribution e-mails to this group? 
Reasons for mass e-mailings include: 
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