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Designing and Implementing MOOCs That Maximize Student Learning
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Session Links 
· http://www.eventifier.co/event/elifocus/tweets
· http://surveymonkey.com/s/moocpanel
· https://www.stanford.edu/dept/vpol/cgi-bin/wordpress/?p=217#more-217
Session Chat 
Dave Dannenberg @ Univ of Alaska Anchorage: (13:22) what was teh eventifier address again?

Terry Calhoun @ Society for College and University Planning: (13:22) http://www.eventifier.co/event/elifocus/tweets
Dave Dannenberg @ Univ of Alaska Anchorage: (13:23) @Terry - Thanks!

ELI134Attendee3 @ Oklahoma State University: (13:25) I think I am there

Kevin R. Guidry @ Univ of Delaware: (13:26) If a lot of this is about lifelong learning or professional/technical skills, where are the two-year colleges in this discussion?

Kristin Palmer @ UVa - Program Director Online Learning: (13:26) I am just going to plug that we should be collaborating on reserach across platforms here - we've got a few reserach projects going too and we should really figure out how to be transparent about the different projects and working with each other for areas that need research - maybe a MOOC research review committee ?

Kristin Palmer @ UVa - Program Director Online Learning: (13:27) Do you have any policy at Stanford or other attendees for using MOOC content in your university classes?

Sheri Prupis @ NJEDge Net: (13:28) I'm in a moOC now -- Film Noir- and its very cool.but it requires a minimum of 10 hours a week.I am breaking my teeth staying up with the amount of work.watching 2 movies, watching two video lectures.participating in discussion and twitter.

Malcolm Brown, ELI: (13:31) break coming up at 11:55 MT.During the break, we’ll be joined by David Egts of Red Hat

Barbara Zirkin @ Stevenson University: (13:32) So what is new here?

_Technical Help, Victoria Fanning: (13:32) Correct. It's not a user issue - again, we'll ask Seth to speak up. In the meantime, please try some other adjustments so you can hear. Thanks!

Sheri Prupis @ NJEDge Net: (13:32) MOOCs have so many ways to navigate - that it often makes it harder to find, rather than feel as though it meets individual needs

Barbara Zirkin @ Stevenson University: (13:32) These are basic for ANY course...online, onsite or MOOC.....

Kristin Palmer @ UVa - Program Director Online Learning: (13:33) I totally agree with Seth's view here - you need to be VERY clear on expectatoins - even if you are saying that you'll never be there and never monitor anything - you just need to be CLEAR and then do what you say you are going to do.That is somethign that we emphasize here at UVa too.

Terry Calhoun @ Society for College and University Planning: (13:33) @Sheri— Yes, and it's especially difficult in distributed MOOCs that use multiple venues.

Susan Peters @ Sinclair Community College: (13:33) His volume is fine, the same as the previous presenters.

Malcolm Brown, ELI: (13:33) crowd source the panel questions for tomorrow: http://surveymonkey.com/s/moocpanel
Barbara Zirkin @ Stevenson University: (13:33) If you are a QM campus none of this is new....

ELI134Attendee20 @university 2: (13:34) I think these are the same challenges faced when teaching any online course?

Elizabeth Strand @ Texas State University San Marcos: (13:34) I like to describe that regularity as setting the rhythm of the course. (Mike D for Liz S)

Kristin Palmer @ UVa - Program Director Online Learning: (13:34) We also got good feedback here that since the students are not our typical students, it's good to give them more time than we would on grounds at UVa.More time to complete the classwork before the quizzes.

ELI134Attendee77 @university: (13:35) Is Monday-Sunday the standard at your university?New content on mon, assignments due sun?

Eloise Tan, Dublin City University: (13:36) would love to hear more about the team working alongside the instructor, i.e. teaching assistants and how they can be activated in the teaching and learning process. from this presentation it seems like a 'one person' job 

Terry Calhoun @ Society for College and University Planning: (13:36) In our fledgling MOOCs for practitioners we put assignments out on Friday morning to accommodate weekend reading.

Barbara Zirkin @ Stevenson University: (13:36) @ELI134 Used to be the only model.Now we shake things up by varying assignments, introduction of new material depending on the material, not the clock.

Kristin Palmer @ UVa - Program Director Online Learning: (13:36) All of our professors have really found the community that forms in the discussion forum to be one of the reasons it is worth doing all teh work to create the mooc

Malcolm Brown, ELI: (13:38) 11 or more offices! wow is that an organizational challenge?

Veronica Diaz, ELI: (13:38) experienced online ed providers know that successful online learning takes an entire campus

Sheri Prupis @ NJEDge Net: (13:39) its every office ...library, academic department, marketing, provost, IT and more

ELI134Attendee17 @university: (13:39) We are considering a MOOC to onboard our online learnrs to focus on the technology used in the course.

Victoria Getis @ Northwestern University: (13:39) should a university dedicate special teaching staff/faculty to MOOCs and regular faculty to regular teaching?

Jason Mock @ Univof Illinois at Urbana Champaign: (13:39) @Kristen--fully agree! So much dialog happens in the forums--both between the participants and to us in the institution.

Rebecca Petersen @ MIT: (13:39) Concur with @Kristin Palmer. Our edX faculty find immense value with the discussions

Malcolm Brown, ELI: (13:39) for those of you supporting faculty doing MOOCs: do any "roll" their own video?

Kristin Palmer @ UVa - Program Director Online Learning: (13:39) YES!It's complex - I voted 11 or more - we have our general counsel, provost, IT, teaching resource center, digital media lab, each school with their administration - lots of leg work to talk to everyone and make sure it goes smoothly 

Sheri Prupis @ NJEDge Net: (13:39) NJEDge (NJ Education consortium) plans to use MOOCs for professional development among our faculty and administrators across institutions

ELI134Attendee17 @university: (13:40) Thomas Edison State College is considering using MOOCs to assist in prior learning assessment.

Kristin Palmer @ UVa - Program Director Online Learning: (13:40) To Malcolm - you mean profs that are doing their own video?We have one and it's an ABSOLUTE DISASTER.Building a MOOC is definitely a TEAM sport.

Terry Calhoun @ Society for College and University Planning: (13:41) Costs? 

Malcolm Brown, ELI: (13:41) @Kristin yes that was my question

Lucas Wright @ The University of British Columbia: (13:41) Have you also included Research ethics/research agenda support?

Barbara Zirkin @ Stevenson University: (13:41) Can you address the cost issue?

Terry Calhoun @ Society for College and University Planning: (13:41) What if you do not have resources for video editing and manipulation? Just give up?

Elena Garofoli@Boston University: (13:42) Moocs in prior learning assessment? How?

Kristin Palmer @ UVa - Program Director Online Learning: (13:42) @ Terry - if you have any remote desire to use it for branding, i'd say go find the money to do the video well

Kristin Palmer @ UVa - Program Director Online Learning: (13:42) video and audio

Randal Baier @ Eastern Michigan University: (13:42) But many of these also are true for F2F and non-MOOC online courses, yes?

ELI134Attendee3 @ Winona State University: (13:42) What proportion of the MOOCs you have developed existed previously as a well-developed online course

Malcolm Brown, ELI: (13:42) Hashtag = #elifocus

ELI134Attendee77 @university: (13:42) How do MOOCs incorporate quiz questions within the lectures?Do they use an off the shelf authoring tool or is there a proprietary system?

Leslie Button @ University of Massachusetts Amherst: (13:43) With regard to content, how do you deal with copyright questions in the development of courses

Kevin R. Guidry @ Univ of Delaware: (13:43) @Randal But we have regular, established practices for f2f courses and online courses e.g., faculty senate approval, inclusion in course catalog.

Kristin Palmer @ UVa - Program Director Online Learning: (13:43) @ Winona state - all of our MOOCs were established classes, none were online

Ken Graetz @ Winona State University: (13:43) Thanks Kristin

Kristin Palmer @ UVa - Program Director Online Learning: (13:44) Copyright is use because Coursera states there is NO fair use - so you have to try and open source everythign or pay for licensing and then the resources for records managmeent to show that you've cleared copyright

Malcolm Brown, ELI: (13:44) For those with a MOOC program in place: are your faculty eager to engage?or are you dragging them kicking and screaming?

Adrienne Gauthier @Dartmouth College: (13:44) ? for Cassandra: What is the faculty reaction/feeling towards all the cooks in their kitchen?

Amy Collier @ Stanford University: (13:45) Here is a link to our Lytics Lab students' learner trajectory modeling: https://www.stanford.edu/dept/vpol/cgi-bin/wordpress/?p=217#more-217
Laurie Harrison @ University of Toronto: (13:45) WRT to copyright.. your librarian is your friend - locating and confirming OA.

Terry Calhoun @ Society for College and University Planning: (13:45) @Adrienne— Good question. 

Kristin Palmer @ UVa - Program Director Online Learning: (13:45) It's a bit of both - there are lots of questions, but we don't have clear incentives/payment for instructors and it is a lot of work.One of our challenges is finding instructors that represent our University and our audience - i.e. we are really try ing to find great minority professors but with issues of tenure, it's a challenge

Stephen Downes: (13:45) pretty good, so so fast...

Kristin Palmer @ UVa - Program Director Online Learning: (13:46) @ University of Toronto - I worship our librarians!!!! :)They are watching this too over in Clemons Library and they ROCK.

Laurie Harrison @ University of Toronto: (13:46) It is actually expected that our faculty will also use the MOOC content in our degree courses in some manner.

Laurie Harrison @ University of Toronto: (13:47) That is what we are doing also at UToronto

Terry Calhoun @ Society for College and University Planning: (13:47) Do you "summarize" MOOCs in any way for participants? That is, include a package of the chats and summaries of discussions, etc.?

Terry Calhoun @ Society for College and University Planning: (13:47) For their later use.

Laurie Harrison @ University of Toronto: (13:47) No - use the media content and assessments

Laurie Harrison @ University of Toronto: (13:47) Coursera allowed us to set up an instance only for UofT course degree program students

ELI134Attendee4 @ University of Alaska Fairbanks: (13:48) Not even Coursera can take away our right to Fair Use...they are just acting like every other media bully in even pretending they can.

ELI134Attendee4 @ University of Alaska Fairbanks: (13:48) can should be CAN'T

Mathieu Plourde @ University of Delaware: (13:48) Most MOOCs cannot be disaggregated for reuse in other contexts... Why not release all the bits as OER?

Mark Werner @ Univ of Colorado Boulder: (13:48) If you copy materials off of a MOOC would you have copyright issues that are different from those in the physical class world?

Kristin Palmer @ UVa - Program Director Online Learning: (13:48) For UVa, we've had a range with costs- from everything being just reprioritized and no added budget to up to 85K - depends a lot on the length of the course - 4 weeks vs. 14 weeks - # of copyright clearance

Kevin R. Guidry @ Univ of Delaware: (13:48) @134 They're probably just risk averse, not malicious.

Cassandra Horii @ California Institute of Technology: (13:49) Adrienne - re: faculty reaction: very positive! Rich discussions, we've been enjoying it!

Kristin Palmer @ UVa - Program Director Online Learning: (13:49) @ Mark - I think whatever content you use in your physical class would have the same copyright challenges - no matter if from books, newspapers, the web, or a mooc

ELI134Attendee4 @ University of Alaska Fairbanks: (13:49) Risk averse in what way? It looks like coercion plain and simple.

ELI134Attendee6 @university: (13:49) bill ferguson @ MALare you aware of any peer reviewed research onthe design or effectiveness of MOOCs?

Andrea Nixon @ Carleton College: (13:49) I've heard average cost of $250K.Does that sounds realistic?

Adrienne Gauthier @Dartmouth College: (13:49) @cassandra -- that is encouraging and great to hear!

Amy Collier @ Stanford University: (13:50) @Mathieu, we are working on disaggregating MOOC content for re-use by other universities. There is also value in re-use of the full MOOC experience, distributed flip style

Kristin Palmer @ UVa - Program Director Online Learning: (13:50) 250k!!!! No way but we're also not talking about faculty time and if faculty have never flipped their class, it's a lot of owrk

Andrea Nixon @ Carleton College: (13:51) That is the cost estimated for edX production as noted in a recent Chronicle article

Mathieu Plourde @ University of Delaware: (13:52) @Amy: That's good to hear!

Barbara Zirkin @ Stevenson University: (13:52) UPenn was quoted at $50K in one publication recently.

Ruth Ann Balla @ Miami Dade College: (13:52) Is there anyone here using Peason's OpenClass as a platform instead of Coursera or Udacity?

Cassandra Horii @ California Institute of Technology: (13:52) At Caltech, there is a long tradition of educational outreach in Science, Tech, Engineering, & Math (STEM) fields, but no structured online or extension course programs.

ELI134Attendee2 @ Syracuse University: (13:52) is there anyone using coursesites?

Malcolm Brown, ELI: (13:53) Amy (with Jane Manning) will be returning later this afternoon to talk about Class2Go, their open source platform

Barbara Zirkin @ Stevenson University: (13:53) We're planning our first MOOC on CourseSites.

Anh Nguyen @ Bill and Melinda Gates Foundation: (13:54) @Syracuse University - Cuyahoga Community College is developing a developmental math course with course sites

Barbara Zirkin @ Stevenson University: (13:54) So, basically, you three are using MOOCs specifically for your own students...not for a larger audience?

Amy Collier @ Stanford University: (13:54) Thanks, @Malcolm! Yes, please join me and Jane Manning for a talk about open source platforms for online learning

Cassandra Horii @ California Institute of Technology: (13:55) Similar experience for us as well -- there is a sense of community. Some of our faculty have also experimented with Facebook and SecondLife community

