COMPREHENSIVE EVALUATION PLAN  --  EXAMPLE
	
	EVALUATION LEVEL

	PROGRAMS
		Participation	
			Satisfaction
			Learning

	
	Method
	Staff
	Timing
	Comments
	Method
	Staff
	Timing
	Comments
	Method
	Staff
	Timing
	Comments

	New Faculty Orientation
	




Online registration
	




Admin
Assist
	




Every
time
	




Create & post  annual report on website

	




The Event survey
	




Admin
Assist
	




Post-event
	




Email eval link with cert. of completion
 
	



1. Appl. Exercises

2. The Event survey

3. The Mid-semester follow-up survey
	




1. Facilitator

2. & 3. A.A.

	




2. At event

3. The following mid-semester

	




Meet semesterly with facilitators to debrief on learning outcomes

	Teaching Workshops
	
	
	
	
	
	
	
	
	
	
	
	

	Instructional Technology workshops
	
	
	
	
	
	
	
	
	
	
	
	

	
Blended Delivery Intensive
	
	
	
	
	
	
	
	
	
	
	
	

	Teaching & Learning Academy 
	
	
	
	
	
	
	
	
	
	
	
	



	
	EVALUATION LEVEL

	
	Impact on Teaching
	Impact on Student Learning
	Impact on Institution

	PROGRAMS:
	Method
	Staff
	Timing
	Comments
	Method
	Staff
	Timing
	Comments
	Method
	Staff
	Timing
	Comments

	New Faculty Orientation
	*1. The event survey

2. The follow up survey


	




Admin.
Assist.






	1. post-event

2.  the following mid-semester



3. & 4. yearly

	1. &  2. Semesterly debriefing with facilitators

Review yearly data with fac. dev. cmtee
In fall
	
-----------
	
	
	
	
---------------
	
	
	

	Teaching Workshops
	
	
	
	
	
------------
	
	
	
	
---------------
	
	
	

	Instructional Technology workshops
	*1. 2. &

3. Clicker 
    usage

4. Bb usage
	
	
	
	

Student survey
	

Admin.
Assist.

	

Fall 2015
	
	
	

	


	

	
Blended Delivery Intensive
	*1. 2. & 

3. Curriculum Committee
Focus group
	Admin.
Assist.


3. Director 
	


3. annually
	
Review data with fac dev comtee 
	Compare student ratings & GPAs with like f2f courses
	

Director & data analyst
	
After 5 degree programs participate
	
	Compare
 # of course “Incompletes” & program completion rates with like f2f courses
	Director & Data Analyst
	1 year after Impact on student learning is determined
	

	Teaching & Learning Academy 
	*1.  2. &
 3. Teaching Blog
	
	3. weekly throughout the event
	Review post event
	1. Student survey
2. Program Director survey
	

Director
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