Portal Advisory Committee

Team Structure

Portal Advisory
Committee

Student
Perspective

The role of the Student
Perspectives Team was
to define functional and
non-functional
requirements for the
student experience.
These requirements
included information
elements, page layouts,
taxonomy, and content
contributors.

Employee
Perspective

The role of the Employee
Perspectives Team was to
define functional and non-
functional requirements

for the student experience.

These requirements
included information
elements, page layouts,
taxonomy, and content
contributors.

Connected
Resources

The role of the Connected
Resources Team was to
identify College
information resources that
should be connected to
the portal. The team also
worked to define the
connection types, and
order by which these
resources would be
implemented in the portal.

Intranet
Site
Transition

The role of the Intranet
Site Transition Team was
to identify information on
the existing intranet site
that needed to be
migrated to the new portal
site. This team also
developed a transition
timeline, assisted with sub-
site planning, user training,
and served as project
business analysts.

Portal
Site
Governance

The role of the Portal
Governance Team was to
define the overall project
scope and site policies that
would guide the
implementation and
adoption of the portal.
The team eventually
became the Portal
Governance Board, and
while chaired by IT person,
membership is dominated
by non-IT p&gonnel.
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